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2.1

3.1

3.2

3.3

Purpose of the Report

This report provides a review of performance at the end of 2008/09 against the Local Area
Agreement Performance Indicators and the Corporate Plan management objectives.

Recommendations

Cabinet and Council are recommended to note the progress made on the Local Area
Agreement and Corporate Plan and to take this information into account when considering
future proposals including budget setting.

Information/Background

The Council and Coventry Partnership agreed Coventry's Sustainable Community Strategy
(SCS) in March 2008. The Local Area Agreement (LAA) was signed off by Government in
June 2008 with a refresh of some targets agreed in March 2009. These documents set out
the vision and priorities for Coventry.

In September, the Council adopted its Corporate Plan 2008-11, aligning its corporate
objectives with the SCS and building the LAA indicators into its performance management
framework.

A new set of national performance indicators was introduced for 2008/09, covering the
activities of local authorities and partner organisations. Indicators included in the LAA were
selected from this set.
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5.1

5.2

Local Area Agreement Progress

Half year progress on the LAA was presented to Cabinet on 16" December. A new report
format was introduced to help focus on significant issues and any action required. The
report has been updated to reflect the position at the end of 2008/09 and is attached at
Appendix 1.

Each LAA Indicator has its own report card — one sheet of paper showing performance
graphically, compared to target and previous performance where this is available. These
will be developed over time as more information becomes available to include further
graphics illustrating progress in relation to key target groups or geographical areas and any
relevant comparative data. The data is supported by a short analysis of "what we've
achieved" (an explanation of progress to date) and "what next" (an explanation of future
action planned or required).

Each SCS Theme has a theme summary, which shows a red or green progress rating for
each of the LAA indicators in that theme, together with a summary of progress and key
issues to be addressed for the theme as a whole.

Finally, there is an overall summary of progress against the LAA, highlighting both
significant progress and areas requiring action by lead organisations and partners.

The Council is developing a data management system in conjunction with the Coventry
Partnership to improve the quality, timeliness and accessibility of information to support
decision-making and performance management. The new performance management
software has been piloted for the first time to support production of the end of year report.
This has involved lead officers and data collectors updating information and performance
commentaries direct to the system. This has also been used to generate the report cards.
The pilot has been a learning exercise and some changes to format and presentation may
be needed for the future.

Corporate Plan Progress

The City Council agreed its new Corporate Plan in September 2008, aligning its corporate
objectives with the priorities in the SCS. As part of this process, the supporting
performance indicators were significantly revised to include measures from the new
national indicator set and a number of gaps were identified where other measures needed
to be developed. Some smaller amendments were made to the management objectives
and accompanying indicators to reflect performance priorities that have emerged during the
last year.

The summary of progress for SCS themes based on the LAA indicators provides a partial
overview of progress against the Council's corporate objectives and a full review will be
carried out at the end of the first year of the plan in September. A full report on the
Council's management objectives is attached at Appendix 2.



6.1

6.2

7.1

7.2

Progress on National Indicators

The preparation of the report has been challenging for a number of reasons, mainly to do

with the introduction of the new National Indicator Set (NIS). These include:

e The requirement for new data collection methods and systems for some indicators;

e Many of the indicator definitions being subject to challenge and change during the course
of the year;

e A wider range of partners now being involved in the provision of information;

e The existing reporting processes for the former Best Value Performance Indicators have
been dismantled and the new government department reporting and verification systems
are still being bedded in which means that performance data will take longer to be
finalised. Of the 187 indicators, only 21 will be verified nationally by the end of June
(although we will be able to include our own locally estimated figures for many of the
others). A total of approximately 120 are expected to be available nationally by the end of
September which can be reflected in the Council's half year reporting. These should also
be available for the Joint Inspectorates to publish as part of their Comprehensive Area
Assessment reporting in November. A further 13 will be available by the end of
December for inclusion in a 3" quarter report with 9 being deferred a year and the
remainder being available during 2010.

Information currently available on the national indicator set will be published on the Council's
website and updated as appropriate.

Proposal and Other Option(s) to be Considered

This report reviews the progress being made in delivering the priorities set out in the Local
Area Agreement and the management objectives of the Corporate Plan. This information
will be used to identify further action that needs to be taken to improve performance and
services to the people of Coventry and provide performance information to assist in the
budget setting process. The full performance tables for the national indicator set will made
available on the Council's website.

The information included in this report and subsequent updates will be used to inform
performance management of the objectives and priorities in the Local Area Agreement and
Corporate Plan. Information from the performance report will be considered by Scrutiny to
help shape its work programme for the year. The Local Public Service Board will use the
performance report on the LAA to drive its performance management of the targets over
the coming year.

Other specific implications
The issues identified in the performance report have potential implications for all of the

Council's functions and activities. Any specific implications for services from this half-year
progress report are detailed in the appendices.

Implications No

(See below) | Implications
Best Value \
Children and Young People V
Climate Change & Sustainable Development \




Implications No
(See below) Implications
Comparable Benchmark Data \
Corporate Parenting V
Coventry Community Plan \
Crime and Disorder v
Equal Opportunities V
Finance v
Health and Safety V
Human Resources V
Human Rights Act V
Impact on Partner Organisations V
Information and Communications Technology \
Legal Implications V
Neighbourhood Management \
Property Implications V
Race Equality Scheme \
Risk Management \
Trade Union Consultation V
Voluntary Sector — The Coventry Compact \
7. Monitoring
7 Progress on the Local Area Agreement was also reported to the Local Public Service
Board on 17" June.
Yes No
Key Decision v
Scrutiny Consideration v

(if yes, which Scrutiny
meeting and date)

Council Consideration 29" June 2009
(if yes, date of Council
meeting)
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Appendix 1

Coventry Local Area Agreement
Performance Report 2008/09

Structure of this report: This report has three levels. Each Local Area Agreement Indicator has a
report card. These are grouped by Sustainable Community Strategy Theme and prefaced by a theme
summary. The report is headed by an overall summary.

Overall

Summary Indicator

Report

Indicator
Report

Cards Cards

Overall Summary

Sustainable Community Strategy Theme

A prosperous Coventry with a good choice of jobs and business opportunities for | Page 5
all the city's residents

The impact of current recession is making it difficult to achieve the rate of progress expected in the
Economy, Learning and Skills theme despite the range of activities and interventions that are in
place to achieve improvement. Furthermore, there are substantial time delays for the skills and
employment indicators, and more reliable and local data sources need to be developed to help
provide more up to date information.

People of Coventry living longer, healthier, independent lives | Page 17

The main areas of concern where targets are not being achieved are teenage conception rates,
Chlamydia screenings of 16 — 24 year olds and the number of people stopping smoking. Targeted
interventions are in place to improve performance in these areas although they remain challenging.
Some of the time delays associated with the release of data mean that it is more difficult to track the
impact of current initiatives. The take up of direct payments has continued to increase, although the
introduction of much tighter definitions for the indicator has meant that we have fallen short of the
revised targets for people supported to live independently. There has been steady progress in the
number of problem drug users into treatment although there are still approximately 40% of problem
drug users who have not been in treatment over recent years.

A safer more confident Coventry | Page 31
The changes to the way that crime is recorded for the national indicators in the LAA has made it
difficult to truly understand actual performance in this area during 2008/09. However, the
Partnership has implemented a range of multi-agency interventions, particularly related to Domestic
Violence , Abuse and alcohol related violence. There has been a slight increase in serious
acquisitive crime and this will be a focus for targeted action including communication campaigns,
offender management and enforcement operations. Over the last 12 months, there have been




moderate increases in the three areas that make up serious acquisitive crime. There has been good
progress on work with young offenders in the city.

Making Coventry's streets, neighbourhoods, parks and open spaces attractive and | Page 43
enjoyable places to be

Street cleanliness continues to show a steady improvement and levels of litter have reduced. The
rate of improvement year on year is slowing, as expected improvements become more difficult to
achieve at the top end of the performance scale. Good progress on fly tipping is also being made
and we have been successful in deterring large-scale commercial fly tips. The vast majority of
Coventry's fly tipping problem now consists of small domestic fly tips resulting from local people fly
tipping in their immediate neighbourhood and this remains a priority for next year.

Ensuring that children and young people are safe and enjoy, achieve and make a Page 47
positive contribution in Coventry

There have been notable improvements in the safeguarding of children with improved performance
on initial assessments for children's social care and improved stability of placements. Attainment in
2008 showed significant improvements at all stages: At the Early Years Foundation Stage,
performance was above national average on the achievement target and there was good
improvement in the performance of the lowest achieving 20% of pupils. At Key Stage 2, attainment
improved in mathematics, science, and reading, but not writing at Level 4 and above and Level 5
and above. At key stage 4 the proportion of pupils gaining 5 A*-C grades including English and
mathematics also rose by 2.9%. This was a faster rate of increase than the national trend of 1.9%.
Attainment for looked after children has also improved as a result of a highly focused intervention
programme. Persistent absence rates have improved in all phases of education.

A good choice of housing to meet the needs and aspirations of the people of Page 63
Coventry

There has been a significant reduction in the number of additional dwellings as compared to
previous years, due to the impact of the current economic climate. The number of affordable homes
has been achieved and plans are already in place to achieve targets for next year. Performance
beyond this will also be dependent upon an upturn in the economic climate.

Making places and services easily accessible for Coventry people | Page 67

Good progress is being made in reducing the number of children who travel to school by car. We are
not yet able to report whether there have been reductions in congestion as data is not yet available.
The current economic climate should have a positive impact on the number of vehicles on the road.

A creative active and vibrant Coventry | Page 73

Coventry's physical activity strategy was launched in 2008. Currently we are achieving 23.3% for
levels of adult participation in sports and active recreation. This is described within the indicator
definition as "Good Performance" and will need to be maintained to achieve the LAA target.

A more equal Coventry with cohesive communities and neighbourhoods | Page 77

An action plan is being developed that will enable partners to work together better to engage local
people in involvement activities. There has been some good progress in embedding equalities and
community cohesion across the whole of the LAA. The number of 16 — 18 year olds who are not in
education, employment of training (NEET) has been achieved in 2008/09. In addition, the numbers
of care leavers and teen parents who are NEET have reduced significantly and the gap has
narrowed between the number of boys and girls who are NEET. The gap between people on out of
work benefits living in the most deprived areas and the rest of the city had continued to narrow.
However the last available data is August 2008 data and by the end of March 2009 this is likely to
have deteriorated sharply as the recession has deepened. For educational attainment there has
been a narrowing of the gap between the lowest achieving 20% in the Early Years Foundation Stage
Profile and the targets for Key Stage 2 and Key Stage 4 attainment for BME groups were all met in




the academic year 2007/08 (July 2008). The targets for the number of affordable homes delivered
and the number of units of 'special needs' housing were exceeded in 2008/09, with 268 affordable
housing units being completed, including 59 units for special needs. Participation of women in sport
and active recreation has also increased.

Improving Coventry's environment and tackling climate change | Page 81

The publication of data that measures carbon emissions in the city is subject to considerable time
delay and it will be sometime until we are able to report progress on the LAA targets. Based on data
available for 2005 and 2006, this is showing a reduction of 1.5%, which suggests a positive direction
of travel. A Climate Change Strategy was launched in March 2008 and during this past year we have
implemented the short-term actions. Reducing the levels of household waste collected was better
than target. This may in part be due to the impact of the economic climate where there is likely to be
a reduction in household waste arising in the city.

Note: In the theme summary reports, a colour rating is shown for each indicator —

Rate of progress compared to previous performance — green where good progress is being made,
red where it is not.

Local Area Agreement target - green where it is expected to be met, red where it is not.






Theme Summary

Sustainable Community Strategy Theme

1. A prosperous Coventry with a good choice of jobs and business
opportunities for all the city's residents

NI No. LAA Indicator Rating

Rate of | Available

NI 79 Achievement of a Level 2 qualification by age 19 progress | Mar 2010

Proportion of population aged 19 — 64 for males Available

NI 164 and 19 — 59 for females qualified to at least Level July
3 or higher 2009
NI 117 16 — 18 year olds who are not in education

training or employment (NEET)

NI 152 Working age people on out of work benefits *

Proportion of population aged 19 — 64 for males Available
NI 165 and 19 — 59 for females qualified to at least Level July
4 or higher. 2009
. . . % To be introduced
NI 171 New Business Registration Rate 2009/10
Overall We are currently experiencing a severe recession and these targets were set in a very
progress different economic climate. The impact of current recession is making it difficult to achieve

the rate of progress expected in the Economy, Learning and Skills theme despite the range
of activities and interventions that are in place to achieve improvement. Furthermore, there
is a time delay in the national data used to report progress against the skills and
employment indicators NI 152, 164, and 165. More reliable and local data sources for
Level 3 and Level 4 need to be explored as the current data source is not as
comprehensive or detailed as would be required for these indicators.

An increase in level 2 skills provision in colleges and other providers and the creation of
more apprenticeships has helped to improve performance in relation to the achievement of
level 2 skills by the age of 19. The improvement by 1.2 percentage points is close to the
national rate increase of 1.7 percentage points. On the other hand the proportion of the
working population with level 3 skills has seen a decrease of 0.9% from last year, which
makes the target of 57.5% by 2011 even more challenging. Partners are working hard




together to address this through various initiatives to help to reverse the decrease.

The Employment and Skills Board has been set up in October. Employers on the board are
acting as champions of learning by taking part in initiatives such as apprenticeships, Train
to Gain, and Local Employment Partnerships and they are also promoting these initiatives
within other employer groups.

The NEET target has been achieved for the current year and there has been reduction in
the proportion of males in NEET group, teenage parent rate and the care leaver rate. At
present it looks unlikely that the 2009/10 target will be achieved and we may not retain
NEET levels achieved over the last 2 years. There has been a 9.1% reduction in
Connexions Budgets and whilst universal and statutory services will be maintained, this will
adversely affect services to NEET and potential NEET groups.

In terms of the number of people on working age benefits there has been considerable
progress towards final LAA target, with target for 2008/9 on track at the point of the latest
data release in August 2008.This precedes the impact of recession and a subsequent
increase in Working Age Benefit volumes is anticipated when data for November 2008,
which is currently delayed, is released. The rate of unemployment will increase over the
next period and partners are working together to stem the number of new claimants where
possible. A work placement scheme is being developed by partners to ensure that
opportunities will be made to ensure people with existing skills and out of work will be kept
job ready.

The figure for 2007/08 is showing a reduction in the level of people in the city with a level 4
qualification although there are concerns with the data source and sampling variation.
Coventry City Council's Regeneration Services has proactively worked with QCA and
OFQUAL in relocating to Coventry City. A key factor in their relocation choice was the
availability and quality of graduates from the two universities. Ongoing targeted work is
focused on key sectors such as public sector, automotive and aerospace, IT and
technologies and Head Quarter functions, all of which are providers of high quality jobs
which will create demand for skilled workers.

* When LAAs were refreshed in early 2009, the government recognised that these indicators would
be particularly affected by the current economic climate and as predicting future trends would be
difficult targets were not reviewed this year.
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Coventry

Partnership

SCS Theme 1 - A prosperous Coventry with
a good choice of jobs and business
opportunities for all the city's residents

79 Achievement of a Level 2
qualification by the age of 19

What we've achieved

Improvement in performance of 1.2 percentage
points. This is very close to the national rate of
increase of 1.7 percentage points,

We have increased Level 2 Provision with City
College, Henley College and Hereward College -
no performance issues to date. Contracts are
place with Coventry City Council for delivery of
pre-MEET intervention activity - no performance
issues to date. Contracts are in place with
providers for delivery of NEET Provision - no
performance issues to date.

We have increased the number of apprenticeship
places with training providers and partners
continue towork with the local employers across
the city, promoting apprenticeships and other skills
development opportunities.

3,890 16-18 year olds have received Financial
support via Educational Maintenance Allowances
(EMA) to date

What next

The following activities will contribute towards
achieving our target: setting minimum thresholds
for Level 2 delivery for 16-19 at individual college
lewels, targeting funding at Lewvel 2 pricrities in
preference to non accredited qualifications,
increasing Apprenticeship Framewaork completion
rates for 16-18 year olds, increasing the
achievement of 5 A*C GCSE at 1516, increasing
the number of pre-entry programmes and the
progression from these programmes to Level 2
achievements and further wiork to raise the success
rates of males and any other underperforming
groups.
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Partnership

SCS Theme 1 - A prosperous Coventry with
a good choice of jobs and business
opportunities for all the city's residents

FrOporion of popUanon aged
164 19-64 for males and 19-59 for
females qualified to at least Level
2 or higher

What we've achieved

Wye have seen a decrease of 0.9% from last
year which makes the target of 57.5% by 2011
even more challenging, however partners are
wiorking hard together to address this through
various initiatives which should reserve the
decrease.

The Employment and Skills Board has been set
up and in October 2008 Daniel Gidney, CED of
Ricoh Arena, took over as chair of the board.
The employers on the board are acting as
champions of learming by taking part in
initiatives such as apprenticeships, Train to
ain, and Local Employment Partnerships and
they are also promoting these initiatives within
other employer groups.

We have increased Level 3 provision with
Colleges, Advanced Apprenticeship provision
with training providers and Level 3 provision
through Train to Gain.

7 out of the 9 public sector bodies have responded to the public skills challenge to increase the
number of people Uunder 25 employed in public service by signing up to the Government's Skills and

Jobs Pledge

106 Companies to date have signed the Skills Pledge, an increase of 71 companies from last year.

The Single Employer Offer was launched in October 2008 and is being implementad by
Recruitment Metworlk partners across the city. The offer ensures co-ordinated approach to
employer engagement to offer a seamless service that will support employers' recruitment and skills

neeads

Initial discussions have taken place including Coventry City Council, Job Centre Plus and the
Learning and Skills Council to implement an inward investment protocol.

Fartners continue to worl with the local employers across the city promoting appprenticeships.
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SCS Theme 1 - A prosperous Coventry with
Sustainable Community Strategy Theme: a good choice of jobs and business
opportunities for all the city's residents

Froporaon o popuanon aged
. 19-64 for males and 19-%9 for
NIS Performance Indicator: 164 females gualified to at least Level
3 or higher
What next

Further worlowill be undertalken during 2009410 to promote the Skills FPledge to local employers and
increase take up.

Further worko will be undertaken during 2009/10 to take work forward and develop the inward investment

protocol further to ensure early identification of employment opportunities and skill requirements of nesw
developmentsi/investments.

Implement and co-ordinate the Six Maonth Training offer with colleges: the provision under this offer will be
targeted at labour market opportunities and will offer intensive skills support for those facing significant

skills barriers that prevent them from entering employment. The focus will be on providing accredited and
approved training at Level 2 and Level 3
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16 to 18 year olds who are not in

NIS Performance Indicator: 117 |education, employment or training
(MNEET)

What we've achieved

10 —
ol MY is measured at
7 700 MNovember/December/January each year. The target
gn 8 [ has been achieved for the current year. There have
S 7Lk also been reductions in the proportion of males in
T MEET group from 57% to 52%. Teenage parent
s T MNEET rate has fallen from 63.6% to 42% and Care
¢ 5 |- Leaver NEET rate has fallen from 33 .7% to 29%.
R4 LSC funded training in construction {Whitefriars) has
B 3 assisted in reducing male NEET levels.
2 LSC funded homestudy for Teen Parents
i ' N — {busymummy) and Childrens funded Arts for
s & &g 8 8 g =& Learning programme have assisted in reducing
= T 0 g T 2 = Teen parent MEET levels.
Calendar Vear Childrens funded Chill Out Plus programme has
helped reduce drop out from education.
Lowr is good @ LAA Targets Childrens funded Into EET has also helped in
- reaching out to NEETS in priority areas of the City.

Baseline: 7.7% / 2007/08

What next

The current recession is making further progress difficult. A 9.1% reduction in Connexions Budget, whilst
universal and statutory services will be maintained, this will adversley affect services to NEET and potential
NEET groups.

At present it looks unlikely that the 2009710 target will be achieved and we may not retain NEET levels
achieved overthe last 2 years.

Freventing Drop out from educationftraininglemployment and providing flexible, practical wvocational
training for young people with low levels of qualification as well as other sociallbehavioural issues will be
the key factors in whether we can maintain positve progress in the year ahead.
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|What we've achieved
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37 5 9w & = B sIntroduced Coventry and Warwickshire Economic
o= Recovery Package (CYWERP), providing collective
T ., support for businesses and individuals facing
redundancy,
- Developed additional Meighbourhood
Low is good @  LAA Targets Employment & Skills Plans, providing shared

\vf’ intelligence beyond City Strategy Wards,

Baseline: 14 8% / May 2007

What we've achieved (cont)

- Introduced new national programmes for workless people including Pathways to Worl,

- Completed and evaluated Local Enterprise Growth Initiative (LEGH), with all targets  achieved,

- Launched successor to LEGI 'Enterprising Cowentry',

- Introduced with \Whitefriars' Housing an innovative pilot testing the potential for engagement with the
hardest to reach through Residential Social Landlords.

«Developed new partnerships to improve employment prospects of disadvantaged communities: drug

and alcohol dependency, and offenders.

sIntroduced Local Employment Partnerships providing employment opportunities for people

disadvantaged in the labour market, with extended and supported access through JCP, Local Jobs and

The Recruitment Metwork

«(Zity Council exemplar inits support of LER, significantly exceeding targets leading to employment of 350

long term unemploved local people
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SCS Theme 1 - A prosperous Coventry with
a good choice of jobs and business
opportunities for all the city's residents

Working age people on out of
152 work banefits

What next

Frovide work-focussed volunteering options to
maintain and develop skills and waorls
experience, through Job CentrePlus and
Connections to Opportunities.

Eetter understand and take steps to address
the barriers to leaming and employment
experienced by other Communities of Interest.

Develop work experience opportunities,
focussing on young people not in employment.
education or training, graduates, and workless
professionals and executives.

Spread best practice developed through the
City Council for recruitment of disadvantaged
jobseekers with other employers, offering
mentoring and networking oppotunities.

Introduce and support the delivery of new
national employment programmes including
Flexible Mew Deal.
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FrOporion of popUanon aged
165 19-64 for r_’nlales and 19-59 for
females qualified to at least Level 4
or higher

NIS Performance Indicator:

What we've achieved

The figure for 2007/08 is showing a reduction in the
lewel of people in the city with a level 4 qualification.
There are issues with the data source and
concerns over the sampling variation and its
impact on confidence intervals in the data
collection f modelling process.

This year has seen the development of a delivery
plan that includes objectives aimed at increasing
the number of local people training to achieve a
Level 4 qualification. This includes an action to
specifically target employers and individuals in
deprived areas. The plan also aligns with an action
in the West Midlands Skills Flan to target those
areas within the City Strategy, in Coventry these
being the six priority wards.
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Baseline: 28 5% / Calendar “Year 2006

What we've achieved (cont)

Coventry City Council's Regeneration Services has proactively worked with QCA and OFQUAL in
relocating to Coventry City. A key factor in their relocation choice was the availability and quality of
graduates from the two universities. Ongoing targeted work is focused on key sectors such as public
sector, automotive and aerospace, [T and technologies and HQ functions, all of which are providers of
high quality jobs which will create demand for skilled workers.

The expansion of the twio universities and the science park has made a positive contribution. A small
team based at Coventry University is part of the national Aim Higher initiative which aims to widen
participation in higher education by raising the aspirations and developing the abilities of young people
from under-represented groups. Itis funded by the Higher Education Funding Council for England and the
Department for Innowation, Universities and Skills. Graduate Advantage, a regional initiative, offers paid
full and part time work placements, summer internships, graduate placements and free employability
fraining.
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Sustainable Community Strategy Theme: a good choice of jobs and business
opportunities for all the city's residents

FToporion of popUlaton aged
165 19-64 for m_@les and 18-59 for
females gualified to at least Level
4 or higher

NIS Performance Indicator:

What next

The delivery plan, which will roll out next year has four key recommendations for action. These are as
follows:

1.5trateqic co-ordination of the delivery plan

-4 steering group has been established to lead on the strategic co-ordination for the delivery of the action
plan across partners. An operational group of officers to support this activity is meeting and is based
within the local autharity

-Coventry City Council will have a representative onthe steering group of an ERDF P4 funded project
(subject to final project approval) led by Coventry University looking at successful methods of graduate
retention across Europe.

2 Increasing graduate retention {graduates who live and wark in the city)

-Deyveloping co-ordinated communication to conyvey the Coventry offer to local students at key points in
their student journey such as attending springdsummer recruitment fairs and other milk round events.
-Ensure that appropriate career paths are communicated to Level 4 graduates.

2 Increasing the number of people whao live locally to train to achieve Level 4 qualifications
-Feople already in employment who want to upskill

-Employers willing to undertake Continuing Professional Development activity with existing staff to
achieve an inwork level 4

-Local college students who have completed Level 3 qualifications and decide to go on to Level 4.

4 Increasing the number of Level 4 jobs within the city
-Attracting employment opportunities that reqguire Level 4 skills
-Business creation wia working with existing graduates looking to develop knowledge based businesses.
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SCS Theme 1 - A prosperous Coventry with

Sustainable Community Strategy Theme: a good choice of jobs and business
opportunities for all the city's residents

NIS Performance Indicator: 171 MNews business registration rate

What we've achieved
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"L Highis good @ LAA Targets

Baseline: 45 8/ 2005/06/07 - 3 Year average
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Theme Summary

Sustainable Community Strategy Theme

2. People of Coventry living longer, healthier, independent lives

NI No. LAA Indicator
Data
NI 112 Under 18 conception rate available
Feb 2010
NI 113 Prevalence of Chlamydia in under 25 year olds — Rate of
screening progress

Data
e . . . Rate of | available
NI 56 Obesity in primary school age children in year 6 progress Sept
2009
NI 120 ag-lzge all cause mortality Data available
Females Summer 2009
NI 123 Stopping Smoking
NI 130 Social care clients receiving Self-Directed Support per Rate of
100,000 population progress
NI 136 People supported to live independently through social Rate of
services progress
NI 40 Number of drug users recorded as being in effective Rate of
treatment progress
Overall The teenage conception rate is not on track to achieve its reduction target. The West
Progress Midlands as a whole has shown the slowest decline of under 18 conception rates in the

country. This is proving a complex issue to address and advice has been sought from the
Teenage Pregnancy National Support Team and external consultants to look at how
improvements can be achieved. We are also looking at ways to obtain more timely local
data as the information currently obtained from the Office of National statistics has a 14
month time lag.

The Chlamydia Screening programme has seen significant increases in PCT funding
during 2008/09 and a range of initiatives completed to increase screening rates. This has
resulted in an increase in the number of people receiving Chlamydia screening from 3.3%
in 2007/08 to 11.2% for 2008/09. This still falls short of the 17% target.

The number of people quitting smoking after 4 weeks is also a long way behind target with
an estimated rate of 530 per 100,000 population as compared to a target of 1115. The
NHS stop smoking service has increased its Nicotine Replacement therapy product choice
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since the beginning of March 2009. There are also developments in the service and
recruitments that will help to meet the 2009/10 targets.

In relation to obesity in primary school age children in year 6, the information collected for
2007/08 indicates that 18.8% of year 6 school children reported to be obese - 0.4% less
than the 2008/09 target of 19.2%. Whilst this is ahead of target, the data has only been
collected for two years and may not be wholly representative of the whole year 6
population.

There have been changes to the indicator definitions for both social care clients receiving
self directed support and for people supported to live independently and as a result targets
revised. This now shows that we are meeting the target for social care clients receiving
self-directed support. On the other hand, the definition change has had a detrimental effect
on our performance against the target to support people to live independently. The
indicator has a strict definition of what can and cannot be included, which we consider in
Coventry is not representative of the overall support that is being provided to the
community.

Based on current trends, it is estimated that around 1100 problem drug users will have
been engaged in effective treatment by the end of 2008/09. Whilst there has been good
progress with getting more drug users into treatment, it is recognised that approximately
40% of Problem Drug Users have not accessed treatment in recent years. The strategic
priority for the coming year will focus on encouraging this 'hidden population’ of drug users
to access treatment services, as well as retaining clients within the treatment system and
concentrating on positive client outcomes including exit from the treatment system.
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Sustainable Community Strategy Theme:

NIS Performance Indicator:
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SCS5 Theme 2 - People of Coventry living
l[onger, healthier, independent lives

112 Under 18 Conception Rate

What we've achieved

The indicator is not on track to achieve the
target. The conception rate has slightly
decreased but as the termination rate is rising
this suggests that most conceptions are
unplanned indicating low take up of
contraception. Many initiatives planned are in
the early stages. Ve have had a visit from the
Teenage Pregnancy National Support Team who
have offered advice and support. YWe also
benefited from the worl of a consultant who
looked at relationships and sex education to
advise us of how we could improve inthis
area.The West Midlands has shown the slowest
decline of under 18 conception rates in the
country. This continues to be a challenging and
complex issue to address.
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SCS5 Theme 2 - People of Coventry living
l[onger, healthier, independent lives

Sustainable Community Strategy Theme:

NIS Performance Indicator: 112 Under 18 Conception Rate

What next

We currently use Office of Mational Statistics data which is 14 months out of date. Capacity has
been identified within the local authority to ook at data and they will be working with NHS Coventry
colleagues to gather and interpret local timely information.

A minimum package of relationships and sex education has been developed and 4 schools will
take part in a pilot.

A Condom Card Co-ordinator has been appointed. The scheme will offer an opt out for chlamydia
screening which has been shown to have achieved a decrease in conception rates in 4 other
authoriies. A consultant has been appointed to produce a multi agency policy and workforce
development framework on relationships and sex and sexual health, & voung people's sexual
health needs assessment has been completed to identify service development.
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SCS Theme 2 - Feople of Coventry living
longer, healthier, independent lives

Sustainable Community Strategy Theme:

113 Frevalence of Chlamydia in under

NIS Performance Indicator: 75 year olds

What we've achieved

significant increases in PCT funding during
2008/09 and a range of initiatives were carried
out during 2008/09 to increase screening rates

40 — 2008/09 performance is estimated to be 10 4%
35.0% projecting from the Q3 position. However local

£ W\ data for Q4 indicates further increases in
g“ 5 screening rates during G which would result in
2 25.0% an end of year performance of approximately
£ o5 - 11.2%., almost 3 times the screening rate in the
E previous year,
T 20 — 17.0%
E 5 = The chlamydia screening programme has seen
@

and establish the GOT IT? brand. These
included:

A
& 22 2 5y 2 : , ,
=5 3 = 2 =] » Ensuring chlamydia screening part of people's
] o = —_- — . 2
= = = = = core senvices suUch as Contraceptive and Sexual
- Health Services (CASH), Clinic In a Box (CiB),

Community Midwives, termination of
Estimated data - actual expected early July 2008 pregnancy-BPAS and condom distribution
o training for the Youth Service.
“« Highis good @ LAATargets + Increased performance monitoring of services

including BPAS, CASH nurses.
Baseline: 4% /2007

What we have achieved (cont)

+ Postal screening kits- allowing young people to take the kits home to complete, which then can
be posted directly back to the laboratory.

« Development and launch of the GOT IT? website (with option for postal screening kits. )

+ Several media campaigns, including: bus campaign, launch of website (Feb 2009), “Wee for a
Wyil', pubs and club events via the GOT IT? support team

+ Screening of freshers during registration weelk and screening events at Godiva festival, schools,
furthier education colleges.

During Q4 preparations have been made for a phased mail out to all Coventry 16-24 year olds.
This is due to start in May 2009 An annual report has been completed and will be reported to
FCT Performance and Finance Committee in June. This gives further detail on the progress made
in 2008/09,
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SCS5 Theme 2 - People of Coventry living
l[onger, healthier, independent lives

Sustainable Community Strategy Theme:

113 Frevalence of Chlamydia in

NIS Performance Indicator: under 25 year olds

What next

Anaction plan is already in place to increase performance in 2009/10 to achieve the 25% targset. Itis
essential that chlamydia screening becomes systematic in the delivery of all sexual health services and
opportunistic in other services such as BRPAS, GP, pharmacy, youth services etc,

The main initiatives to achigve the 25% target in 200910 are;

+ Develop systematic data sets to improve performance data and maonitoring of providers' screening
performance.

* Increase screening through Universities! Student Union . Analysis of the 15-24 year old population
indicates that 32 8% of this age group resident in Coventry attends either Coventry or VWansick University.
Hence targeted worls on the student population is a priority within 200910,

= Mail out to all 15-24vears olds (4,000 invitations to screen per maonth),

s Increase screening through sponts clubs.

« Know the Score’ campaign to increase screening through Coventry Foothall Club.

+ Development of the C-Card (Condom Card) - a registration scheme for young people under which they
receive safeguarding information prior to distribution of condoms; chlamydia screening being an opt out
during C-Card registration

* Revise Action Support on Pregnancy in Coventng ASC) LES(Locally Enhanced Service agresment) to
include chlamydia screening as an opt out.

« Recruit into band 3 WTE admin post

* Ensure chlamydia screening is in all sexual health contracts- CCHS, School nursing, UHCWY (antenatal,
CRM, Gynae), Terrence Higgins Trust, BFAS.

* Increase chlamydia screening via the youth service,

« World place screening

« LBV TW- TV advert to increase awareness of the GOT ItY programme

* Specialist screening and awareness raising events - Godiva Festival, Fresher's Weelk

* Bus campaign

« UHCWY- Antenatal opt out for all under 25's

+ Targeted approach to increase screening via GF LES {those GPs with owver 1500 registered 15-24 year
oldsy and pharmacy LES (those with high levels of emergency contraception prescribed).
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SCS5 Theme 2 - People of Coventry living
l[onger, healthier, independent lives

Sustainable Community Strategy Theme:

56 Obesity in primary school age

NIS Performance Indicator: SEilran i VAARE

” What we've achieved

+ 2007/08 data indicates we are on target with
18.8% of year 6 school children reported to be
obese - 0.4% less than the 2008/09 target of

% 19.2%. However we can not be complacent as
19.4% 1.8 19.2% 19.0% 13,89

- a the data has only been collected for two years
and may not be wholly representative of the
whole year 6 population.

+ A Healthy Weight Coordinator — obesity has
been appointed 1st April 2009,
+ Wy'e have exceeded the targst for the number
of schools involved in the Mational Child

| | | Measurement Programme (89% against a

25—

20

25200 28 OUM USUP(IYT 9 4294 10 %

= = = = B B national target of 85%).
= = = = = 2 + Children's and Young People's Healthy YWWeight
v - ® @ = - Care Pathwyay task group set up.
acaderic Vear + 10 local primary schools have been involved in
Data for academic year 2008/09 expected 30 | the 'Lets Get Cooking’ national programme,
September 2009 + Early monitoring data indicates Coventry has
more than doubled the number of children
Low is good & LAL Targsts completing a structured weight management
A 4 programme in the last quarter: Q3 — 66 children
Baseline: 18.4% / Academic Year 2006/07 (4 162 — children.
What next

« Wiork is underway to agree a obesity in pregnancy care pathway that will focus in part on the
prevention of childhood obesity, as well as on reducing perinatal mortality.

« A draft Children and Young People's Healthy Weight Care pathway is due June 2009,

« A healthy weight management training programme has been developed, and will be rolled ouUt to
NHS staff from June 2009,

+ Al sector support of the national social marketing Change 4 Life campaign targeted at children
and families.

« A collaborative programme is being set up to engage Coventry's hard to reach communities in
helping towards reducing obesity at local level.

« A large scale Cook and Eat well programme is being set up. A strong emphasis will be on
children and families.
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Sustainable Community Strategy Theme:

NIS Performance Indicator:
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SCS5 Theme 2 - People of Coventry living
l[onger, healthier, independent lives

120 All-age all cause mortality rate

What we've achieved

Redesign of the Stroke Care Pathwyay to
facilitate prompt hospital access for treatment
with thrombolytics {clot busters) is complete.

A strategy is in place to deliver the Smoking
Cessation programme, as part of World Class
Commissioning.

A strateqy is in place to deliver a programme
aimed at reducing the number of deaths due to
infant mortality as part of YWorld Class
Commissioning.

A Primary Angioplasty Service is now in place.
The TIA (Transient Ischemic Altack) Service is

being redesigned to improve access for all
patients.

What next

Ongeing management of the risk factors for
cardic-vascular disease via the guality and
outcomes framework - regular monitaring
required.

Track progress against targets using defined
and previously agreed KF|s.
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Sustainable Community Strategy Theme:

NIS Performance Indicator:
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SCS5 Theme 2 - People of Coventry living
l[onger, healthier, independent lives

120 All-age all cause mortality rate

What we've achieved

Redesign of the Stroke Care Pathwyay to
facilitate prompt hospital access for treatment
with thrombolytics {clot busters) is complete.

A strategy is in place to deliver the Smoking
Cessation programme, as part of World Class
Commissioning.

A strateqy is in place to deliver a programme
aimed at reducing the number of deaths due to
infant mortality as part of YWorld Class
Commissioning.

A Primary Angioplasty Service is now in place.
The TIA (Transient Ischemic Altack) Service is

being redesigned to improve access for all
patients.

What next

Ongeing management of the risk factors for
cardic-vascular disease via the guality and
outcomes framework - regular monitaring
required.

Track progress against targets using defined
and previously agreed KF|s.

25




REPORT CARD & AFGhtas

Sustainable Community Strategy Theme:

NIS Performance Indicator:
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SCS5 Theme 2 - People of Coventry living
l[onger, healthier, independent lives

123 Stopping smoking

What we've achieved

Owerall the target for 2008/09 for 4-week
smoking quitters who attended NHS Stop
Smoking Services was 2,650 equating to 1,115
smaking quitters per 100,000 population aged
16 and over in Coventry. The service will not
achieve the target for 2008/09. To date the
service has achieved 1323 quitters in 20008/09.
The service has increased its Nicotine
Replacement therapy product choice since the
beginning of March 2009

What next

Following the recruitment and continual
development of the service we are planning on
mesting 2008/10 target. Wye are planning on
wiorking with primary care to develop the referral
pathwiay for prescription only medications and
increase behavioural support via primary care.
YWye are also targeting priority groups and
increasing access of senvices at suitable times,
e.g. evenings for routine and manual workers
and offering different times and a range of
services, e.q. one to one, group, drop-in. The
aim is to make the service as accessible,
attractive and appropriate to as many motivated
smokers wanting to stop across Coventry.
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Sustainable Community Strategy Theme:

NIS Performance Indicator:
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Partnership

SCS5 Theme 2 - People of Coventry living
l[onger, healthier, independent lives

Social care clients receiving Self

130 Directed Support

What we've achieved

During 2003/09, the target for 2008/09 was
reset to 11% based on the 2009/10 definition
which counts all self directed support {(direct
payments and personal budgets) as a
percentage of all people receiving community
based servicesfcarers services.  Our
performance of 12% has exceeded this target -
see second graph.

Our performance in 2008/09 of 269 based on
the existing definition has excesded our original
target of 251, This performance demonstrates
that we are providing users and carers with
choice and control of how their support is
provided.

What next

From 200810 the definiion of the indicator will
change to the percentage of all people receiving
community based services/carers senvices.
During 200910, moare users will benefit from
having more self directed support options. This
includes outcomes focused assessments and
sUpport planning, brokerage sendces and a
personal budget which provides them with a
clear up-front allocation of funding to enable
them to have informed choices about how best
to meet their needs. The Users will be able to
take all of their budget as a direct payment or
they might opt to have a mixed package of a
direct payment and local authority services
which are personalised to them. A workforce
development programme will be delivered which
willl underpin the whole transformation process.
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SCS5 Theme 2 - People of Coventry living
l[onger, healthier, independent lives

Sustainable Community Strategy Theme:

Feople supported to live

NIS Performance Indicator: 136 independently through social
services (all adults) (Quarterly)

What we've achieved
4L Our 2006/07 and 2007/08 performance data and

i S & B200 subsequent targats were set on the original
2750 |- 3;656-”” definition of the indicator. During 2008/09 the
2,457.00 definition of the indicator has been revised which
2500 — ] .
has had a detrimental impact on our performance
againstthe target.  Our performance wsing the old
definition would had been 2724, which would hawve
exceeded ourtarget. The indicator has a strict
definition of what can and cannot be included, which
we considerin Coventry is not representative of the
support we are providing to the community as an
owerall council and city. The denominator is based
on the latest mid year estimate which should be
awailable in August, so performance may vary
slightly after this is applied.
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| e ”
Baseline: 1795 / 20006/07

What next

We are anticipating performance to improve in 2009010 following worl with Operational Managers and
Commissioners to ensure that all people being supported to live independently are either being included in
this indicator or reported alongside the indicator to provide an overall summary of performance. Ve will
also be working to ensure that all activity to support people funded by Social Care is appropriately
captured within the performance management process.
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SCS5 Theme 2 - People of Coventry living

Sustainable Community Strategy Theme: longer, healthier, independent lives

Mumber of drug Lsers recorded
40 J

NIS Performance Indicator: as being in effecttive treatment

i A0 What we've achieved

Local figures, provisional to the end of March 2009
showe approximately 1100 Problem Drug Users
{users of heroin and / ar crack cocaing) in effective
treatment.

1000
Q00
800
00

&00 Latest information from the Mational Drug

Treatment Monitaring System (MDTMS) for the
period January 2008 to December 2008 shows
998 in effective treatment, hence the target is being
achieved at a 7% increase from the 2007/03
baseline of 331. Due to the method of calculation
of clients in effective treatment, actual performance
against this target for each quarter can only be
calculated after a three-month delay.
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. . SC5S Theme 2 - People of Coventry living
Sustainable Community Strategy Theme: longer, healthier, independart lives

40 Mumber of drug users in effective
treatment

NIS Performance Indicator:

What next

Based on current trends, it is estimated that around 1100 Problem Drug Users (FDUs) will have beesn
engaged in effective treatment by the end of 2008/03. There has been good progress with getting more
drug users into treatment but it is recognised that approximately 40% of Problem Drug Users have not
accessed treatment in recent years. The strategic priority for the coming year will focus on encouraging
this 'hidden population' of drug users to access treatment services, as well as retaining clients within the
treatment system and concentrating on positive client outcomes including exit from the treatment system.

The results of the current Adult Drug MNeeds Assessment show that,

- 81% of drug users are unemployed

- B0% of the hidden drug using population may be involved with the criminal justice system

- some wards recarding high levels of deprivation and crime do not seem to vield high levels of drug
referrals

As a result of these findings the following pieces of worlowill take place over the next year to increase the
number of drug users into treatment:

- research to understand the needs of the hidden drug using population and how services might access
these individuals

- establishing an abstinence-based recovery servce

- develop social inclusion and accommodation floating support services

- close work with employment senvices to identify and refer drug users into treatment

- expansion of the arrest referral service to engage with more drug users at the point of arrest

- establishing mechanisms to increase userfcommunity involvement which will influence the future
development of services

- increasing shared care and locality services to malke treatment more accessible and holistic for clients
with significant health problems

- establishling a parent { carer service
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Theme Summary

Sustainable Community Strategy Theme

3. A safer more confident Coventry
NI No. LAA Indicator Rating
. . . 2008/09 set as new
NI 15 Serious violent crime baseline
NI 32 Repeat incidents of Domestic Violence To be ;%ggﬂgced in
NI 16 Serious Acquisitive Crime
Recorded incidents per 1,000 population
NI 20 Assault with injury crime Rate of LAA
Recorded incidents per 1,000 population progress | Target
. Rate of LAA
NI 19 Rate of proven re-offending by young offenders e | T
NI 111 First time entrants to the Youth Justice system aged 10 - Rate of LAA
17 progress | Target
Overall There have been significant changes in the way violent crime is recorded which came into
Progress effect in April 2008. The changes have meant that more crimes are being categorised as

serious crime and as a result the number has increased. In light of these changes the
baseline year for the LAA has been moved forward one year to 2008/09. However, the
Partnership has implemented a range of multi-agency interventions, particularly related to
Domestic Violence & Abuse and alcohol related violence. This work will continue
throughout 2009/10.

Assault With Injury has been affected more positively by the definition changes in that
some crimes that would have been counted in this category are now recorded as most
serious violence. This has contributed to significant reductions in this category of offending.

Rate of serious acquisitive crime has risen by 0.77 since 2007/08 and this continues to be
a focus for targeted action including communication campaigns, offender management and
enforcement operations. However, it should be noted that 2007/08 represented the year
where the component parts of Serious Acquisitive Crime (SAC) hit historic lows with
dwelling burglaries and vehicle crime at their lowest since the late 1970s. Over the last 12
months there have been moderate increases recorded in the three areas that make up
SAC include robbery + 54; burglary + 13; and vehicle crime +84). However, of the 372
Community Safety Partnerships across England and Wales, Coventry stands in a good
position for the reduction of robberies (89™); theft from motor vehicles (44™); and theft of
motor vehicles (20™) — 1 being the best performing partnership.

The estimated 2008/09 re-offending rate of 0.90 offences per young offender brings us in
well below our target of 1.14. The target was set as an 8% reduction on the 2005 baseline
of 1.24. If we measure our performance against the original 2005 baseline we will actually
have achieved a reduction of 27%, which brings us in 21% below our target.
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In relation to first time entrants to the youth justice system, the 2008/09 end of year
performance against target shows that we have significantly exceeded our 9% reduction
target of 2,075 by 29%. If you calculate this reduction against our baseline of 2,280 we
have achieved an overall reduction of 25%. The rate of 1,475 FTEs per 100,000 population

equated to 454 individuals.

32




REPORT CARD

Sustainable Community Strategy Theme:

NIS Performance Indicator:

uope|ndod oot Jod s8WLD JUR[0 1A SNOLIES

e ra ra ra ra ra
[} [} o o [} [}
[} o = [} o —_
on 0 =l oo [Yal =
Rt £ia) 2 23 Any Fiaes
= [} (] (o] —_— —
(=3} ==l o w o 4.
Year

Frovisional data - actual expected mid July 2008

Low is good @ LAATargets

A 4
Baseling: 1.50 /7 2008/09

Coventry

Partnership

SCE Theme 3 - A safer and more confident
Coventry

15 Serious vinlent crime rate

What we've achieved

There have been significant changes inthe way
violence is recorded which came into effect in April
2008 and as a result the baseline has been moved
fornward one year to 2008/09. These changes
involve becoming more specific on the intent of an
assailant, for instance prior to the changes where
injury inflicted on anather was consistent with an
ABH, then itwould be recorded as such. Post April
2008, however, if the intent of the assailant showed
signs of being more viglent (e.g a weapon was
used) then despite the level of injuny it would now
be classed as a more serious offence.

In essence any comparisons with previous years
between subsets of violent crime become
distorted; what can be noted is that in 2008/09
contact violence fell by 8 5% when compared to the
previous year(454 less offences).

What next

Violent crime is one of the key priorities for the city. The topic is strongly represented in the Partnership
Strategic Assessment with recognition that alcohol related crime, domestic abuse and hate crime are
three of the priority areas for the city. Wiclence forms part of the summer seasonality campaign which is
kept in check by the fortnightly AIMS process, with various initiatives currently being planned and
supported through mainstream and additional wiorking. A focus on offenders is maintained in the Priority
Crime Group (PTG, whilst the newly arranged and citywide Public Protection Linit sesk to minimise the
risk around domestic abuse. Woaorld s currenthy undensay by the partnership licensing leads to deliver a
more cohesive and responsive approach to licensing issues.
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Repeat instances of domestic
32 P

NIS Performance Indicator: violence

What we've achieved

Indicator to be introduced in 2009/10.
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What next

<« L Lowis good @ LAATargets
A The Domestic Viclence and Abuse Action Plans
Baseline: 37% 7 2008/09 contain a range of work that has been developed

in order to reduce domestic violence and abuse
(DVA). The key priorities for 2009-11 include
improving communication and awareness
raising: exploring the possibility of developing a
clear single access point (helpling) in Coventry
for support and referral into DVA services;
suUstaining and developing core senvices;
increasing education and prevention work with
children & young people; and managing
offenders effectively to reduce repeat offending.
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SCS Theme 3 - A safer and more confident
Coventry

16 Serious aquisitive crime rate

What we've achieved

To set the latest year's performance in context,
2007108 represented the year where the
component parts of Serious Acquisitive Crime
{SAC) hit historic lows with dwelling burglaries and
yehicle crime at their lowest since the late 19705,
The moderate increases recorded in the three
areas that make Up SAC (robbery + 54, Burglary +
13 and vehicle crime +54) led to an overall
increase of 3.8% year on year.

The longer term focus of the latest and previous
Strategic Assessments on these areas supported
by the tactical interventions developed through
AMS and police TCG's brings fast attention to
emergent hotspots. Strong offender management,
use of press campaigns to tackle significant
pockets of offences (e g sat nabbed, students
staying safe insecure burglaries, etc) along with
increased visible patrols by partners including
parking attendants, wardens and housing officers
wiho are regularly briefed around emergent crime
trends have all assisted in bringing levels down.

What next

Theme groups are being aligned around strategic prionties; to that effect it is anticipated that during the
course of 2009710 a theme group dealing with issues around burglary and vehicle crime in particular will
be created. These twio areas were also the focus of the newly implemented quarterly seasonal planning,
which aims to give involved parties, particularly those who need to forward plan resources, a greater
influence inthese areas. Whilst the first seasonal plan was in operation (Februany - April 2009) vehicle
crime fell by 3.1% year on year and burglary by 14 1% year onyear.
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NIS Performance Indicator: 20 Assault with injury crime rate

” What we've achieved

It must be noted that whilst NI 15 (Most Serious
Violence) has been adversely affected by the
changes in Home Office counting rules which were
brought into effect in April 2008, Assault With Injury
20 has been affected positively in that figures have
migrated downwards. The changes saw the

1430 1430 aan o introduction of mal@cious _woundmg, which sits _
= ' 134T 4291 between Most Serious Violence and Assault with
—s—09 Injury. This classification has moved a number of
offences from NI 20 and is coupled with the
migration of offences that would have previously
been classed as Assault with Injury into Most
Serious Viclence. This is partially the cause of the
rapid decline in offending.
Despite this, over the past two years, reductions in
violent crime have been achieved. This follows a
Year penod of little change stretching back to 2000,

Frovisional data - actual expected mid July 2008
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A
Baseline: 13.7 / 2006/07

What we've achieved (cont)

The drivers behind this change hawve came from:

1. A renewed focus on violence through the Priority Crime Group (PCG)

2. The ability to devote more resources to violent crime has been positvely affected by the significant
reductions achieved in acquisitive crime (see Ml 16) and in crime overall,

2. The introduction of the Partnership Strategic Assessment has directed activity as has the AlMS tactical
process.

4. A series of wiolence profiles has addressed the different strands of violent crime and enabled the
partnership to adjust its business accordingly, e g a greater emphasis on joined up offender management
for repeat violent crime offenders.
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Sustainable Community Strategy Theme:

NIS Performance Indicator: 20 Assault with injury crime rate

What next

The Priority Crime Group will retain a focus on violent crime and continue to develop interventions
based around victim, offender and locational issues. Further profiling will continue as will further
wiork on the subsets of violent crime namely alcohol related and domestic abuse, without letting the
partnerships grasp of gang related violence and knife and qun crime slip. Key interventions will
include:

1. The citywide introduction of 'Operation Takis' a proven tactic involving early interventions in ASE
hotspots to provide an early response to prevent anti-social behaviour from escalating into violence
or criminal damage or other offending behaviour,

2. Offender management of repeated violent crime offenders directed through the Priority Crime
Group.

3. After school patrols to offer reassurance to young people and deter offences such as violence.
4. Seasonal profiling of crime to allow a partnership focus on specific crime types over more
prolonged periods (quarterly ).
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Sustainable Community Strategy Theme:

19 Rate of re-offending by young

NIS Performance Indicator: people

What we've achieved

The estimated 2008/09 re-offending rate of 0.90

offences per voung offender brings us in well

below our target of 1.14. The target was set as

an 8% reduction on the 2005 baseline of 124 |If

3= we measure our performance against the
original 2005 baseline we will actually have
achieved a reduction of 27%, which brings us in
21% below our target. To put some context

1 Lt 1.09 around these rates our 2005 baseline consisted

2yed BUIpUEJo-84 Yino,

S
L M

1 * . of 331 re-offences committed by the cohort. Our
target for 2008/09 meant we were looking for no
. more than 300 offences to be committed by the
= = = 5 yoLng people that made up our 2008 cohort.
% % % “E“ The estimate for 2008/09 is that only 238

offences will have been committed by the
Vi cohort, a reduction of 93 offences on the
Diata for 2008 cohort expected by end of September| baseline and 62 offences less than what our
2008 target required.

‘ Low is good @ LAATargets
A

Baseling: 1.24 7 2005

What we've achieved (cont)

The Youth Justice Board delay the start of the count to allow for any time delay in data inputting to
The Police Mational Computer hence the estimate.

It is pertinent to note that the MNational M| 19 target is 10% over the 3 vear LAL period and our
current performance for year one exceeds this. Locally we have agreed a 12 5% target over the
lifetime of the current LAA,

The success reflects the partners' activity which is inteligence and assessment led, for example
Fositive Activities for Young People utlizing AIMS data to target resources, individually tailored
intervention programmes delivered by YOS, community safety schemes ( increased home
security, leafleting campaigns) which result in target hardening and offender management activity.
Alignment of Police APACS targets in particular 5P| 1.2, which replicates directly NI 19, has
bean beneficial,
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19 Rate of proven re-offending by

NIS Performance Indicator: young offendsrs

What next

Targets and activity for this indicator were agreed in Q4 2008/0% and therefore a complete refresh
of actions is not required. Mew activity for 09/10 includes the following.

The Youth Offending Service is currently preparing to implement substantial service delivery
changes in line with The Criminal Justice and Immigration Act 2008 including The Youth
Rehabilitation Order which will mean Ithe evel of intervention reflects leyvel of risk and not the order
the young person is subject to. It is anticipated that this should impact positively on re offending
rates.

FPositive Activites for Young People is providing funding at two levels for young people at risk of
reoffending and this will be accessed via offender management case meetings which will ensure
timely and appropriate access to community leisure provision,

AlIMS are developing a predictive planning approach and are currently assessing the impact of this
but it is envisaged that switching from a reactive to proactive planning system will impact positively
on offending levels.

Fartners with other high connectivity indicators are working more closely, for example the Youth
Dffending Service is part of the NEET NI tracking group, there is a correlation with being notin
employment, training or education and increased criminal activity so work against both indicators
contributes to each target.
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Sustainable Community Strategy Theme: Covertry

111 First time entrants to the Youth

NIS Performance Indicator: Justice Systern aged 10-17

- 2,280 What we've achieved

2200 The 2008/09 end of year performance shows that

2,075 wie have significantly exceeded our 9% reduction
2100 2,033 target of 2,075 by 29%  Against aur baseling of
2000 .\‘\1:9.?2 2,280 we have achieved a reduction of 35%. The
rate of 1475 FTEs per 100,000 population

1900 equates to 454 individuals,

1800
Clarification is awaited from the DCSF and the
Audit Commission onwhether they will be using
Folice Mational Computer (PRC) first time entrants
1,475 (FTE) numbers. Historically it has been reported
that Youth Offending Service data under-reports
FTE numbers by approximately 10%, although
there are now reports that PNC has double
counted young people. Even assuming under
reporting of 10% we would have achieved our
Year target reduction of 9% foryear 1. This reduction is
parthy & result of an overall reduction in youth crime
Frovisional data - actual expected November 2009 | rate in Coventry by 11% but also reflects the
positive contribution that early intervention and
-\v’/- Low is good @ LAATargets prevention work can make in changing behaviours.
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Baseling: 2280/ 2007/03
The Family Intervention Project has worked with

ower B0 families since it was set up in January
2007 In partnership, the Youth Offending Service,
Community Safety, the palice, housing, schools,
social care and youth services have made
referrals, shared information about families and
attended case review meetings to support a
coordinated delivery of services. This intensive
multi-agency support coordinated by a single key
wiorker has brought about significant changes for
families with the most severe and complex needs.
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111 First time entrants to the Youth

NIS Performance Indicator: Justice Systern aged 10-17

What next

The Youth Offending Service will continue to work with partners to ensure that the prevention and family
intervention work s targeted effectively. First time entrants (FTE) rates and patterns will be used to inform
delivery. Team members will attend Safer Meighbourhood Groups and Alks to inform practice and target
wiorlc appropriately.

The development of the Integrated Youth Support Service will ensure that the needs of vulnerable young
people are identified early and met by agencies working together effectively.

Coventry has received funding through the Youth Crime Action Plan and the seven strands of Operation
Stay Safe, Street-based Teams, increased reparation activity, Youth Offending Service wiorkers in custody
suites (Triage model), After School Police Patrols and Supporting Young Victims are all designed to
tackle youth crime and prevent offending.

The police have recently intfroduced the Proportionate Crime Recording and Investigation Process. This
allows police officers on the street to Use maore reasonable ways of managing low level offending through
local community resolution. This will reduce the number of young people charged and processed through
the youth justice system.

All of these initiatives should support Coventry in continuing to reduce the number of young people
becoming FTES, improve their life changes, keep them safe and prevent them from becoming invalwed in
crime.
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Theme Summary

Sustainable Community Strategy Theme:

4. Making Coventry's streets, neighbourhoods, parks and open spaces
attractive and enjoyable places to be

NI No. LAA Indicator Rating
NI 195a Improves street and environmental cleanliness - level of Rate of LAA
litter progress | Target
NI 196 Improved street and environmental cleanliness — fly- Rate of LAA
tipping progress | Target
Overall
Progress Street cleanliness continues to show a steady improvement. Levels of litter have

reduced. The rate of improvement has reduced from what it was in previous years,
but this is to be expected as improvements become more difficult to achieve at the

top end of the performance scale.

The target for fly tipping has been achieved by increasing our enforcement activity
and achieving a reduction in our fly tipping activity score despite an increase in the
number of fly tipping episodes. This was because we had been successful in
deterring large scale commercial fly tips so that the vast majority of Coventry's fly
tipping problem now consists of small domestic fly tips resulting from local people

fly tipping in their immediate neighbourhood.

For the City to continue to achieve "very effective" status, we will need to maintain
progress made in deterring commercial fly tippers, but in addition we will need to
reduce domestic fly tipping. This is more difficult because it tends to be more
random in nature and therefore more difficult to detect and apprehend offenders.
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Sustainable Community Strategy Theme: [RICIclsls/Bgglslslol-piell sRc]glsReo/elslgRs oz 1=
attractive and enjoyable places to be

Improved street and environmental
195a E

NIS Performance Indicator: e R T

What we've achieved

on | 19% Street cleanliness continues to show a steady
improvement. Levels of litter have reduced. The
LAA target set for 2008/9 has been exceeded, even
beyond the targets set for 2009410 and 2010711,
The rate of improvement has reduced from what it
Was in previous years, butthis is to be expected as
improvements become more difficult to achieve at
the top end of the performance scale.

The impravement in performance can be attributed
to: the introduction of additional manual sweeping
crews to hard to reach areas: the extension of the
MY Q training scheme to additional frontline staff;

|aA8| 2)qe1de10r wiojaq sa31s pajaadsu) o

E % % % E joint warking with partners to identify and target litter
=] =] = = = hot spots; improved maonitoring and supervision,
and, the 'Care for Coventry Campaign' during
Year DctoberMovember, which included a number of

Provisional data - actual expected August 2009 | Toad show' events.
" Low is good @ LAATargets

A 4
Baseline: 19% / 2006/07

What next

The Cleansing and Grounds Section are about to implement a revised organisation structure. This will
provide the capacity for improved liaison with partners, and particularly with colleagues involved in the
“four Meighbourhood Matters' programme, to ensure that cleansing services are tailored to meet the
needs of individual neighbourhoods, The restructure will also provide improved monitoring and support to
front line operations, to further improve standards of cleanliness. In addition, front line service deliveny will
be examined as part of a fundamental service review. This will include consideration of improvements to
existing service delivery, and the use of rapid response teams in each of the three neighbourhood areas.

The cleansing team will continue toworl in partnership with colleagues to effect joint working where
appropriate.
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Sustainable Community Strategy Theme: [RICIclsls/Bgglslslol-piell sRc]glsReo/elslgRs oz 1=
attractive and enjoyable places to be

Improved street and environmental
196 E

NIS Performance Indicator: cleanliness - fly tipping

What we've achieved

i

- M 196 s a moving target and is two pronged. To

o maintain a "very effective” status we need to

a A increase our fiycapture enforcement activity score by

. 3 at least 5% year onyear and decrease our fly

E tipping activity score by at least 5% year on year . If

o we exceeed either of these targets then it increases

o3 : our baseline for the following year making the task

i even harder. We achieved the target by increasing

g our enforcement activity and achieved a reduction in

= our fly tipping activity score despite an increase in

§, 1 the number of fiy tipping episodes. This was
because we had been successful in detering large
scale commercial fiy tips so that the vast majority of

Coventry's fiy tipping protlem now consists of small
domestic fly tips resulting from local people fly
tipping in their immediate neighbourhood.
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.~ Lowis good @ LAA Targets
Baseline: 3 / 2006/07

What next

Faor the City to continue to achieve "very effective” status we will need to maintain progress made in
detering commercial fiy tippers, but in addition we will need to reduce domestic fly tipping. This is more
difficult because it tends to be more random in nature and therefore more difficult to detect and apprehend
offenders. If we are to achieve this target then will need to change the culture of residents fly tipping items
in the street. We believe that a major contibutony factor to fly tipping is the depositing of side waste and the
leaving of wheelie bins in the street, which make these areas look cluttered and difficult to clean. This issus
can be addressed and solved by actively working with YWaste and Street Services; it also has the potential
to improve our performance against M 195,
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Theme Summary

Sustainable Community Strategy Theme

5. Ensuring that children and young people are safe and enjoy, achieve and
make a positive contribution in Coventry
NI No. LAA Indicator Rating*
NI 51 Effectiveness of child and adolescent mental health Rate of LAA
(CAMHS) service progress | Target
NI 59 Percentage of initial assessments of children's social Rate of LAA
care carried out within 7 working days of referral progress | Target
NI 63 Stability of placements of looked after children: length of Rate of LAA
placement progress | Target
Achievement of at least 78 points across the Early Years .
Foundation Stage with at least 6 in each of the scales in Rate of | National
NI 72 . . non LAA
Personal, Social and Emotional development and progress target
Communication, Language and Literature
Achievement at level 4 or above in both English and No target set for
NI 73 Maths at key stage 2 2007/08 academic
year *
Achievement of 5 or more A* - C grades at GCSE or S
NI 75 equivalent including English and Maths progress
Progression by 2 levels in English between Key Stage 1 No target set for
NI 93 and Key Stage 2 2007/08 academic
year*
Progression by 2 levels in Maths between Key Stage 1 No target set for
year*
. No
NI 87 Secondary school persistent absence rate Rateof | ,0-00
Progress | ¢argets*
NI 92 Narrowing the gap between the lowest achieving 20% in Rate of
the Early Years Foundation Stage Profile and the rest. progress
: : : : National
NI 99 Looked after Children reaching level 4 in English at Key Rateof |~ " "\
Stage 2 Progress | i rget
: : : National
NI 100 Lookeg after children reaching level 4 in Maths at Key ?:t?':sfs non LAA
Stage prog target
Looked after children achieving 5 A*-C GCSEs (or Rate of No
NI 101 equivalent) at Key Stage 4 (including English and Maths) progress fafig'glt()sﬁ

*Note: For attainment indicators, the first targets in the LAA are for the 2008/09 academic year and
will be reported from Autumn 2009. Where national targets exist for the 2007/08 academic year,
these have been used as a measure of progress.
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Overall
Progress

The implementation of the Referral and Assessment Service (RAS) model in April
2008 has improved performance on initial assessments for children's social care. A
number of initiatives including a review of residential placements and monitoring
systems and an increased focus on sustaining placement decisions and minimising
movements have helped to improve the stability of placements.

Attainment in 2008 showed significant improvements at all stages:

e Atthe Early Years Foundation Stage, performance was above national average
on the achievement target and there was good improvement in the
performance of the lowest achieving 20% of pupils.

e At Key Stage 2, attainment improved in mathematics, science, and reading, but
not writing at L4+ and L5+

e A Key Stage 4, there were also significant improvement in outcomes. Coventry
exceeded its PSA target (% students attaining 5 A*-C grades in GCSE) with
rise of 8.1% to 60.7% and significantly reduced the gap with national
attainment. The proportion of students gaining 5 A*-C grades including English
and mathematics also rose by 2.9%. This was a faster rate of increase than
the national trend of 1.9%

e The attainment of Looked after Children has significantly improved in 2008 at
both Key Stage 2 and 4 because of highly focused and personalised
intervention with Year 11 students.

Attendance, Exclusions and Behaviour:

¢ the attendance strategy has had a positive impact and attendance has
improved in both primary and secondary education

e persistent absence has reduced in all phases of education

e performance in the area of permanent exclusions continues to be good

Good progress has continued in implementing the inclusion and SEN strategy.
Statutory requirements have been successfully completed and we opened our first
primary Broad Spectrum School at Easter 2008, initially on sites of the two
predecessor schools, Hawkesbury Fields and Deedmore. Building work is about to
start on the new school. Work is well underway to plan for the creation of the two
Broad Spectrum secondary schools, under Building Schools for the Future (BSF).
A federation of the three schools, Baginton Fields, Sherbourne Fields and Alice
Stevens has been created to manage the strategic planning for the two new
schools.

Overall School Improvement: Throughout the full 3 year Ofsted cycle of school
inspections, no Coventry school has been placed in "Special Measures" or given
"Notice to Improve" and more schools are attaining higher grades in inspections.

Key Stage 3 tests were discontinued from Summer 2008 and so are not reported
here.
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people are safe and enjoy, achieve and
make a positive contribution to Coventry

Effectiveness of child and
51 adolescent mental health
(CAMHS) services

What we've achieved

This indicator is a self assessment covering four
key areas of service with a maximum score of
16 and the following arrangements have
contributed to the current score of 12

There is a consultant on call cover to support
health officers at weekends and bank
holidays. The core CAMHS team work a roster to
cover the weel days. A self harm rota is in
place, with a next working day assessment and
seven day follow up.

Coventry currently has a model of CAMHS and
Learning Disabilities working in partnership and
this service is supported by a CAMHS/ Learning
Disabilities psychiatrist. The service is city wide
with clear pathways in place. There are systems
in place to ensure that CAMHS input if 16 and
17 wear olds are placed inappropriate
accommadation.

There are several sUupport services now in place
in universal settings including Family MNurse
Fartnership, Targeted Mental Health in Schools
and Healthy Schools Enhancement model.

What next

protocols are being developed.

Clear working protocols between CAMHS and Learning Disabilities are to be put into place.
Fathways for 16 and 17 year olds are to be developed, which integrate with Care Frogramme
Approach. A more integrated approach and referral pathway for support services in universal
settings and through targeted services for children experiencing mental health problems clear
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SC5 Theme 5 - Ensuring children and young
pecple are safe and enjoy, achieve and
make a positive contribution to Coventry

Fercertage of Tal a55essments
59 for children's social care carried
out within 7 working days of
referral

What we've achieved

The reorganisation of the Referral and
Assessment Service (RAS) into one city wide
service has had a significant impact on this NI

The number of initial assessments completed
within 7 working days within the year was
82.3%, which is a significant improvement
against the 2008/09 target of 70%.

It is planned to continue such improvements by
maintaining existing systems.

What next
The focus for 2009/10 is:

- Ensuring a fully recruited team / staff are in
place at RAS team to undertake the work

-The effective and speedy transfer of work out
of RAS into Meighbourhood Services.

-Focus on the quality of all completed |nitial
Assessments.

-Maintain good performance in relation to M| 59,
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SC5 Theme 5 - Ensuring children and young
pecple are safe and enjoy, achieve and
make a positive contribution to Coventry

63 Stability of placements of looked
after children: length of placement

What we've achieved

The figures for stable placements for looked after
children rose from 64% in 200708 to 70% for
2008709, This figure exceeded the target for
2008/09 by 4% The rise indicates that foster
carers are increasingly offering permaneant homes
to their child through fostering or adoption.

The northerncare contract has also kept more

children within Coventry and produced positive
outcomes in monitoring stable placements for

challenging teenagers.

The number of adoptions completed has improved
inline with expectations for last year at 9.9 % of
those children looked after for 6 months or more.
The figure for adoptions at year end was 40,
almost double for 2007/08.
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Stability of placements of looked
NIS Performance Indicator: 63 after children; length of
placement
What next

For aver twio years, particular attention has been paid to improving stability in foster placement. We aim to
identify the most effective and economical way to support children across residential and foster care in
achieving placement and stability.

Wi'e will nowy dewelop further intensive support with the placements in fostering, pre and post adoption and
residential care using Care Matters funding and guidance to enhance the Looked After Children Service.

The contract with northerncare has meant that more children who are locked after will be placed in
Coventry. Up to 35 children will be in residential accommodation in or wery close to Coventry as a result of
the contract. The opening of the Gth notherncare home in Coventry will ensure we can offer local resources
and support to young people, working closely with CAMHS, the Youth Offending Service and schools.

There are a number of areas undergoing redesign and reshape, for instance the Looked After Children
Education service, the integrated youth support service, and review of the placements process. Specialist
services will also male budgetary savings in 2009410 in the following areas: children leaving care, foster
care, youth offending service and residential placements.
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SC5 Theme 5 - Ensuring children and young
pecple are safe and enjoy, achieve and make
a positive contribution to Coventry

Achievement of at least 78 pts
72 across EYFS with at least 6 pts in
gach of the scales in PSED & CLL

What we've achieved

In 2008, 49.4% of children achieved at least 78
points across the Early Years Foundation Stage
(EYFS) and at least 6 in each of the scales in
Fersonal, Social and Emotional Development
(PSED) and Communication, Language and
Literacy (CLL). This is a significant improvement of
8% from the 2007 result and has exceeded the LA
target of 45% and the Mational target of 49%. A
targeted intervention programme was successiully
delivered and has been integrated into the training
and dewvelopment plan for 2008/09. This has made
a significant impact on improving the guality of
provision and outcomes, particularly in the lowest
achiewving schools. The Communication, Language
and Literacy Development (CLLD) programme is
having a positive impact on raising standards in
CLL. As aresult, the programme has been
extendad to 30 schools and their linked FY|
settings. A focus on FSED and CLL has had a
demonstrable impact on cutcomes inthese areas
in 2008 with good improvements on all scale
points

What next

A detailed action plan is in place to maintain this improvement, with a continued focus on CLL and FSED
through the annual integrated training and development programme.

Intervention and support is accurately targeted to all settings, ininverse proportion to need. A city-wide
programme of self-evaluation and review is identifying strengths and pricrities for further improvement.
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Achievement at level 4 or above in
NIS Performance Indicator: 73 both English and Maths at Key
Stage 2

What we've achieved
80— 0% e

gE.0%  69.0% Attainment in Level 4+ maths improved by 3% to
L= 77% and Level 4+ English maintained the 2007
position at 78% . 69% of pupils achieved a Level
4+ in bath English and maths: a 1% improvement
from 2007, There is a 4% gap between Coventry's
performance and the national average of 73% in
2008,
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What next

Fupils that may not achieve a Lavel 4+ in both English and maths have been identified at city and schoaol
lewel through the School Improvement Fartner Programme. Targeted interventions and actions arein
place to improve outcomes through the LA Consultant and Adviser teams. There is a particular focus on
tracking pupil progress and implementing intervention programmes that make the most difference to the
rates of progress for these groups of pupils. The 1 to 1 twition programme will address areas of
wizakness in English or maths that prevent a child making good progress.
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a positive contribution to Coventry

Achievement of & or more A™C
75 grades at GCSE or equivalent
including English and haths

What we've achieved

Frovisional performance data show that the
proportion of students achieving & GCSE A*-C
{including English and maths) increased by 2 9% to
41.8% in 2008, The improvement exceeded the
national trend of improvement by 1%.

Results in 2008 saw the greatest improvement in
the last 10 years for students attaining higher
grades in any five subjects with arise of 8.1% o
B60.7%

What next

Targeted intervention and support for example,
from LA Consultants and Advanced Skills
Teachers, is being provided to schools in order to
improve performance in 24 C, including English
and maths. This is particularly targeted at schools
below 30% as part of the Mational Challenge
Frogramme.

Detailed student level data analysis and tracking is
undertaken by the School Improvement Partner in
each school to manitor and challenge progress and
suppaort the delivery of appropriate interventions.
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Progression by 2 Levels in
93 English between Key Stage 1 and
key Stage 2

What we've achieved

81% of pupils made at least 2 levels progress in
English between Key Stage 1 and 2, whichis a 1%
drop from 2007 . Performance is above expected
progress given the pupils' prior attainment. Results
at Level 4+ in reading have also improved.

Dialogue with all schools as part of the School
Improvement Partner Programme is focussed on
monitoring standards and rates of pupil progress,
including the collection and scrutiny of data on the
progress of children in every year group and
identification of intervention programmes to
suppart any child under-achieving.

Targets are aggregated from pupil level data
reflecting prior attainment and contextual factors for
each pupil.

What next

The target for 2008 is 90% of children making at
least 2 levels of progress in English between Key
Stage 1 and 2 and 87% in Maths. Continuing to
improve standards in English and Mathematics is a
priority for all primary schools across the City.
Targeted intervention and support is provided to all
schools that face challenges in meeting their
statutory targets.
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Frogression by 2 levels in Maths
94 between Key Stage 1 and Key
Stage 2

What we've achieved

79% of pupils have progressed by at least 2 levels
in Mathematics between Key Stage 1 and 2.
Results at Level 4+ have improved in maths and
the gap between Coventry's performance and the
national has reduced. There was a 5%
improvement in the proportion of children making
at least 2 Levels of progress in k31 and KS2 in
maths.

Targets are aggregated from pupil level data
reflecting prior attainment and contextual factors for
each pupil.

What next

The target for 2008 is 90% of children making at
least 2 levels of progress in English between Key
Stage 1 and 2 and 7% in Maths. Continuing to
improve standards in English and Mathematics is
a priority for all primary schools across the City.
Targeted intervention and support is provided to
all schools that face challenges in mesting their
statutony targets.
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Secondary school persistent
a7 Y P

NIS Performance Indicator: SRaaies ok

What we've achieved

| B7% There has been a significant reduction in the

persistent absence rate and it exceeds the locally

g agreed target of 6.64 % for academic year

. 2007108 Visits have been made and support
programmes provided to each secondary school

5.1% with significant non-attendance and high rates of
persistent absence. Monitoring shows a clear
improvement in attendance in this group of
schools, which has been confirmed by recent
Mational Strategy maonitaring.
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February 2010 What next
\/, Low is good @ LAATargets It is anticipated that the secondary school
persistent absence rate will be reduced to below
Baseline: 3.7% [/ Academic Year 2006/07 S% by 2071, Current actions for reducing

persistent absence in secondary schools include
auditing, challenging and advising all schools that
are causing concem
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Narrowing Te gap Detweerl e

92 lowest achieving 20% in the Early
Years Foundation Stage Profile
and the rest

What we've achieved

Ferformance in 2008 shows good improvement,
with @ 3.1 % reduction from 2007 There is a
25.3% gap betwieen the average of the lowest
achieving 20% in the city and the city average, as
measured on the Early Years Foundation Stage
profile at the end of Reception. Coventry's
performance is currently better than the national
awverage. A detailed analysis of the 2007
Foundation Stage Profile results identified LA
priorities and key actions in 2007/08. This has led
to the review and implementation of a range of
strategies, including ower 70 full evaluations of
Foundation Stage provision in schools. In June
2008, The Mational Strategies Monitoring
evaluated the delivery of Early Years Qutcome Duty
(EYOD) action plan for 2007/08 as good, with
outstanding features.

What next

The effective implementation of the LA Early Years
Action Plan will reinforce the focus of improving
outcomes at the end of the Foundation Stage. A
comprehensive cross-sector citywide training
programmes is being implemented, to support
schools deliver the Early Years Foundation Stage
(EYFS), from September 2008

The lowest achieving schools in the city have been
identified and a targeted intervention programme
putin place to improve outcomes for children and
therefore narrow the achievement gap further.
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99 Looked after children reaching
lewel 4 in English at key Stage 2

What we've achieved

There has been a good improvement in
performance, with 50% of Looked After Children
reaching Level 4+ English. This has exceeded the
Local Authority target of 48% and the MNational
Target of 46%. The School Improvement Partner
(SIF) dialogue with all schools as part of the School
Ferformance Review process has had a strong
emphasis on monitoring standards and rates of
pupil progress of Looked After Children,

What next

To continue to improve against the target that 52%
of Looked After Children will achieve Level 4 in
both English and Maths by 2009, Targeted
tracking and monitoring of LAC progress,
improved interyention and individual suppaort for
LAC is being provided through the Schoal
Improvement Fartner and the re-structured LACES
Services. Looked After Children are a high priornity
for the wiork of Education and Learning Service.

The target for academic year 2009 is yet to be
agreed.
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Looked after children achisving

100 level 4 in Maths at Key Stage 2

What we've achieved

For Academic Year 2007/08 a total of 57.7% of
Looked After Children (LAC) reached Level 4+
Mathematics against the Local Authority target of
48% This demonstrates significant improvement
over the previous year and exceeded the MNational
target of 43%. In 2008, a higher percentage of
pupils attained Level 4+ or above in Maths, English
and Science compared to the previous year.

What next

To continue to improve against the target that 52%
of Looked After Children will achieve Level 4 in
both English and Maths by Summer 2009,
Targeted tracking and monitoring of LA progress,
improved interyention and individual suppaort for
LAC is being provided through the Schoal
Improvement Fartner and the re-structured LACES
Services. Looked After Children are a high priornity
for the wiork of the Education and Learning Service,

The target for academic year 2009 is yet to be
agreed,
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CCORed aner chindren acihieyving o
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kKey Stage 4 (incl. English &
bdaths)

101

What we've achieved

8.8% of all Year 11 Looked After Children (LAC)
achieved 5 or more A™C's GCSE's including
English and maths in 2008, exceeding the target of
2.3%. There has been significant improvement in
performance through intensive personalised action
foreach LAC inthe city in 2008, including
significant improvement in higher rate passes at
GICSE 5A™-C or equivalent. A Learning Mentor has
beenworking with individual pupils in danger of
exclusion, to help maintain them in leaming,
through for example, engaging therm in activities,
which raise their self-esteem.

What next

Improverment of Looked After Children's attainment
at k.S4d will continue to be a high priority with
Schoal Improvement Fartners (SIFs) working with
schools to set and monitor challenging targets for
LAC. The LACES team is being restructured and
re-arganised in order to have a greater impact on
improving attainment. It will continue to support
schools inimproving their processes for identifying
the needs of LAC and will take appropriate,
targeted action to improve LAC attainment.
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Theme Summary

Sustainable Community Strategy Theme:

6. A good choice of housing to meet the needs and aspirations of the people

of Coventry

NI No. LAA Indicator
NI 154 Net additional homes provided *

Rate of LAA
NI 155 Number of affordable homes gross * progres Tl
s

Overall This year's provisional figure of 564 net additional dwellings represents a
Progress considerable decrease on the last 2 year's completion rates. This is a direct result

of the economic downturn and the impact it has had on the development industry
in Coventry. The downturn has also seen a severe decline in the availability of
credit, which has restricted the local population's access to credit/mortgages and
impacted on developers' ability to purchase sites for development. As a result the
majority of completions this year have been units which were classed as ‘under
construction' 12 months ago as developers have sought to finish off what they
were doing before 'mothballing’ sites in preparation for a market up turn.

The economic problems currently affecting the nation's economy are expected to
continue at least into the beginning of 2010. A figure of approximately 450-500 net
completions may be a more realistic expectation for the 2009/10 monitoring year.
This will however be against a LAA target of 1,200 dwellings and a revised RSS
target of 1,813 annual net completions

A total of 368 affordable housing units were completed during 2008/09. This
includes 309 units for general needs and 59 for special needs and exceeds the
overall target of 304 units. It is anticipated that the 2009/10 target of 304 affordable
housing units will be met, based on the current development programme in place.
The current economic climate may, however, affect the delivery of the 2010/11
target.

* When LAAs were refreshed in early 2009, the government recognised that these indicators would
be particularly affected by the current economic climate and as predicting future trends would be
difficult targets were not reviewed this year.
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What we've achieved (cont)

of Coventry

154 Met additional homes provided

What we've achieved

This year's figure of 564 net dwellings represents a
considerable decrease on the last 2 year's
completion rates. This is a direct result of the
economic downturn and the impact it has had on
the development industry in Coventry, The downturm
has also seen a severe decling in the availability of
credit, which has restricted the local population's
access to creditimortgages and impacted on
developers' ability to purchase sites for
development. As a result the majority of
completions this year have been units which were
classed as 'under construction' 12 months ago as
developers have sought to finish off what they were
daoing before 'mothballing' sites in preparation for a
marlket up turn.

The 564 figure is provisional for 2008/09 because
there is still a handful of developing sites to be
assessed and monitored which may alter the figure
slightly and finalised figures are awaited from
registered social landlords operating within the city
with regards demolitions of existing affordable
properties.

The LAA targets are agreed with Government as progressing short-term 3-year targets, which will help
bring about the step change in housing supply required in Coventry to meet the Draft Regional Spatial
Strategey (RSS) requirement. This year's supply is therefore 436 dwellings below the target agreed for
the LAA . In relation to the draft RSS, howewver, the city's 2008/09 target was actually 1,744 dwellings,
which had been revised to take account of previous annual shortfalls. This target has been missed by
1,180 dwellings and will therefore result in a higher annual target for 200910, However this is a direct
result of the economic downturn and the credit crunch, which has not just been a local phenomenon but a
national and global issue. It is expected that the LAA targets will adopt the RSS requirements once they
are reviewesd, as by this time the Draft RSS reqguirements should have been adopted.
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NIS Performance Indicator: 154 MNet additonal homes provided

What next

The economic problems currently affecting the nation's economy are expected to continue at least into the
beginning of 2010 With this in mind completions may well fall further in the next 12 manths. Initial thoughts
suggest a figure of approximately 450-500 net completions may be a realistic expectation for the 2009/10

monitoring year. This will howewver be against a LAA target of 1,200 dwellings and a revised RSS5 target of
1,813 annual net completions.

The council can, howewer, demonstrate a strong deliverable land supply of sites with existing planning
permission and other key regeneration sites that are entering the planning process and benefiting from
grant funding to aid their delivery. This will ensure the council is well placed to deliver higher levels of
housing growth once the economy begins to pick up. Initial details of the council's housing land supply are
available within the published Stragegic Housing Land Availabilty Assessment (March 2003), howewver a
review of this information is due to be published later this year in the Annual Monitoring Report to support
the submission and examination of the council's Core Strategy.
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of Coventry

155 Mumber of affordable homes
delivered (gross)

What we've achieved

A total of 368 affordable housing units were
completed during 2008/09. This includes 309
units for general needs and 59 for special neads
and exceeds the overal target of 204 units.

What next

The target for 2009/10 remains at 304 affordable
housing units and it is anticipated that it will be
met, based on the current development
programme in place. The current economic
climate may, however, affect the delivery of the
201011 target .
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Theme Summary

Sustainable Community Strategy Theme:

7. Making places and services easily accessible for Coventry people

NI No. LAA Indicator Rating
Congestion - average journey time per mile during the Dat§ will Ic_:e
NI 167 morning peak available in
January 2010
Children travelling to school — mode of transport usually SR AL LAA
NI 198 progres
used s Target
Overall The provisional data indicates that we are on target to reduce the number of school
Progress children travelling to school by car. A number of programmes have contributed to

this progress. School Travel Plans - approval of the 12 plans submitted this year is
expected from Department for Children, Schools and Families in July. Walking
buses - a successful teachers' event was held to launch the new Coventry walking
bus guide and 6 new routes have been established. Cycle Training - 1300 children
received cycle training, exceeding target of 1000.

The data on average journey times during the morning peak is for the West
Midlands Metropolitan area ie the Local Transport Plan area. Although this shows
very good progress so far, the data for the Coventry area is not quite so positive but
it is still generally on track to meet the target of a 5% reduction in journey times. An
annual increase in traffic of 4% per annum has been assumed in setting targets. A
recession tends to reduce traffic volume.
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SC5 Theme 7 - Making places and services
accessible for Coventry people

167 Congestion - average journey time
per mile during the maorning peak

What we've achieved

The data collected for this indicator covers the
whole of the West Midlands Metropolitan area, i e,
the Local Transport Plan (LTR) area. Figures so far
show very good progress as the average journey
times have actually decreased slighthy from the
baseling, compared to an expected increase, and
is therefore on track to meet the target. Howewver, it
should be noted that local data for just the Coventry
area is not quite as positive as the West Midlands
data, howewer, itis still generally on track to mest
the target of no more than a 5% increase in journey
times by 2011 With this in mind, a number of local
congestion schemes are planned to mest this
target.

In 2008/02 a number of schemes took place in
Coventry which help reduce congestion. These
include:

*First Personalised Travel planning project in the
City covering 5000 households, which has proved
to be wvery successful.

*Coventry Cycle Metworl: - Allard Way Cycle
Scheme Fhase 1 now substantially complete.
Eroad Lane, Design Complete.

*Red Routes Package 2 - Appraisal still on track for
200910

*Real Time Information (RTI - Projectis now
substantially complete

*Travel Plans - In 2008/09 cycle storage has been
provided for 7 local companies, shower facilities for
2 companies, support with car share for 3
companies and CCTY at 2 locations. Additional
Work Flaces Travel Plans were submitted as part
of the planning process.

*Improved Bus Routes - 2 schemes at feasibility
stage for delivery in 2010/11 and possible into
2012

FUTMC - Good progress made on the Urban Traffic
kanagement Control systerm and the Wider Area
Metwork (WAN) project.
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Sustainable Community Strategy Theme:

Congestion - average journey
NIS Performance Indicator: 167 time per mile during the morning
peak
What next

In 2009/10 itis proposed to continue with a package of measures which will assistin reducing congestion
on key transport corridors in the City. These projects include:

*Carry out two additional Personalised Travel Flan projects on recently completed bus improvement
corridors as part of the PrimelLine bus initiative. These routes are also congestion monitoring corrdors so
should malke a positive impact on the target.

*Coventry Cycle Network - Allard Way Phase 2 consultation is planned for 2009/10. Broad Lane design
and consultation complete and bid for additional Sustrans funding submitted.

*Red Routes - Complete appraisal

*Real Time Information [RTI) - Complete project

*Travel Flans - More cycle facilities and travel plans are planned in 200910 using LTP funding

*Improved Bus Routes - Deliver 2X bus schemes 2010/11 and possible into 2012

*UTMC - Complete the Urban Traffic Management Contral system and the Wider Area Network (WARN)
project.

69



REPORT CARD & AFGhtas

&/l

SC5 Theme 7 - Making places and services

Sustainable Community Strategy Theme: accessible for Coventry people

198 Children travelling to school -

NIS Performance Indicator: mode of transport usually used

What we've achieved
30 o

The provisional data indicates that we are on target
to reduce the number of school children travelling to
school by car and that the target will be achieved. A
number of programmes have contributed to this
Progress.

School Travel Plans - approval of the 12 plans
submitted this year is expected from Department for
Children, Schools and Families in July.

Wallking buses - a successful teachers' event was
held to launch the new Coventry walking bus guide
and & news routes have been established.

Cycle Training - 1200 children received cycle
training, exceeding target of 1000,

B2 4] (00435 03 BUI|[EARL USUP|IY2 %

E % % % E Bike It - this project provides intensive support to
=] =] = = = selected schools to promote cycling. The project is
developing well and 2 new schools have been
Year recruited as a result of them developing a School

Travel Flan.

Safer Routes to School programme - schemes hawve
been completed around Farkgate Primary School
Low is good & LAA Targets and Stivichall Primary School

Frovisional data - actual expected end
September 2009

EBaseling: 28.9% / 2006/07
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SC5 Theme 7 - Making places and services
accessible for Coventry people

Sustainable Community Strategy Theme:

- Children travelling to schoal -
NIS Performance Indicator: 198 mode of transport usually used

What next

School Travel Plans - engage remaining schools and Pupil Referral Units that don't have a Travel FPlan.
Wall to School Weelk - a new campaign is being developed by West Midlands' local autharities in
partnership with Guide Dogs for the Blind.

Walking buses — follow-up promotion of the Coventry walking bus guide and the grant support from PSA
Feugeot Citroen Charity Trust.

Cycle Training - Bikeability Level 2 training for 13200 children is to be funded by Cycling England and
provided free-of-charge. PCT funding has been secured for free training, bikes and helmets for children at
two schools in deprived areas and bespoke one-to-one training for adults and families.

Bike It - an Action Plan target/milestone is to be agreed with the new Bike It Officer. The Sustainatble
Transport Team and the Bike It Officer will jointly promote Bilke Weelk (Jung) in schools and a 'Bike-tastic’
family cycling day at Memoarial Park.

Safer Routes to School programme - options are being investigated for improvements around the

following schools: Blue Coat School, Frederick Bird Primary School, Christ the King Infant School and Holy
Family Frimary Schoal.
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Theme Summary

Sustainable Community Strategy Theme:

8. A creative, active and vibrant Coventry

NI No. LAA Indicator Rating
TR . . Rate of LAA
NI 8 Adult participation in sport and active recreation progress | Target
. T iy . ey To be introduced
NI 110 Young people's participation in positive activities in 2009/10
Overall Currently Coventry is achieving 23.3% for levels of adult participation in sports and active
progress recreation, this is described within the indicator definition as "Good Performance". This

result was taken from the Active People 2 survey (October 2007 to October 2008). This is a
provisional position, and awaits the results of Active People 3 survey for October 2008 to
October 2009. Results published next year will be the accumulation of Active People 2 & 3.

Young people's participation in positive activities is being introduced for 2009/10. The
baseline of 67% is based upon the results of the Tell Us Survey. Only two schools
participated in the survey and results are not thought to be representative. This makes
future performance difficult to predict. The Physical Activity Strategy has been adopted for
the city from 2008.
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Sustainable Community Strategy Theme:

NIS Performance Indicator:
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Provisional data - actual expected December
2009

. B High is good 9 LAA Targets

Baseline: 18.8% f 2006

SCS Theme & - A creative, active and vibrant
Coventry

g Adult participation in sport and
active recreation

What we've achieved

Data is taken from the Active People Survey run by
SportEngland. Itis an ongoing survey from which
datais published annually. The new Baseline
increased from 18 7% to 18 8% - Active Peaple 1
(Qct 2005 to October 2008).

Currently Cowentry is achieving 23 3% which is
described within the indicator definition as "Good
Ferformance"”. This result was taken from Active
Feople 2 (Oct 2007 to October 2008). However,
this is a provisional position, and awaits the results
of Active People 3 (Oct 2005 to Oct 2009). Results
published next year will be the accumulation of
Active Feople 2 & 3.

The Physical Activity Strategy has been adopted
for the city from 2008

C-SPAN (Coventry - Sport and FPhysical Activity
Metwork) has set up a task and finish group to
produce a Sports Strategy for the City

Funding has been awarded for 3 CIF {Community
Investment Fund) programmes. These are Moat
House Leisure Centre (NDC) — opened March
2009, inclusion projects for Disability in Sport —
delivery in progress, and Wyomen and Girls to be
progressed further.
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. . SC5S Theme 8 - A creative, active and vibrant
Sustainable Community Strategy Theme: Covertry

g Adult participation in sport and
active recreation

NIS Performance Indicator:

What next

1. Progress with the SFAN Group on the Sports Strategy for Coventry. To achieve greater lewels of
participation.

2. Analysis of BME information from the Sport England Survey when available. To identify where resources
need to be targeted.

2. Development of an action plan for the Physical Activity Strategy. Again to achieve greater level of
participation in physical activity.

4 Finalise the Coventry Facilities Strategy for Sport,
5. Introduction of free swimming for over 60's, and to maonitar uptake.

6. Progress CIF funded project for Women and Girls - to increase female participation in Sport and Active
FRecreation.

7. Maintain the current score of 23 2%,

8. Marlketing to raise the profile of Sport and Active Recreation in Coventry. Maintain numbers on
"Coventry Active" database and increase the number of hits on that website.
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SCS Theme & - A creative, active and vibrant
Coventry

110 Young people's participation in
positive activities

What we've achieved

Indicator to be introduced in 2008/10. The data is
obtained from the Tellus survey and the outturn for
2008/09 was 67% of young people participating in
positive activities. The survey 15 voluntary and on
this occasion 2 schools participated and this low
lewel of participation skewed the data. Howeyer,
the service's data collection system showed that
24% was the actual reach figure against a
Zovernment target of 25% of 13-19 year olds. This
suggests that meeting the targets in future years
will be challenging.

The Youth Service reached in excess of 34% of 13
— 19 year olds during 2008/09. B0 projects have
been funded through YORMYCE with over 7500
young people benefiting. Ower 5000 young people
took part in Positive Activities for Young People
(PAYP) programmes, of these 968 were targeted
for PAYP provision and were identified as 'at risk’
of offending or offenders.

Activities have taken place city wide with an
emphasis on priotity neighbourhoods,

What next

woluntary sectar,

Actions for the forthcoming year include:;

- Providing a greater range of positive activities by March 2010,
- Consulting young people about the activities they want.
- Providing positive activities through the Positive Activities for Young People Programme.

- Extending programmes through partnership working within the integrated Youth Support Service,
Leisure and Culture and support to the voluntary third sectar,

- Working with other agencies to ensure a broad range of activities, e .gwith extended schools and the
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Theme Summary

Sustainable Community Strategy Theme:

9. A more equal Coventry with cohesive communities and neighbourhoods

NI No.

LAA Indicator Rating

NI 4

% of people who feel they can influence decisions in To be introduced
their locality in 2009/10

Overall
Progress

An action plan is being developed that will enable partners to work together better to
involve local people in involvement activities

There has been some good progress on the equality outcomes in 2008/09.

A prosperous Coventry with a good choice of jobs and business opportunities for
all the city's residents — the target for the number of 16 — 18 year olds who are not in
education, employment of training (NEET) has been achieved in 2008/09. In addition,
the number of care leavers and teen parents who are NEET have reduced significantly
and the gap has narrowed between the number of boys and girls who are NEET. As at
August 2008, the target for the number of working age people on out of work benefits
was on track. However, this data relates to the period immediately prior to the sudden
financial crisis and the full year data is not yet available. It is anticipated that the target
will not be met at the year and will reflect the depth of the global recession. Similarly, as
at August 2008, the gap between people on out of work benefits living in the most
deprived areas and the rest of the city had continued to narrow. However, by the end of
March 2009 this is likely to have deteriorated sharply as the recession has deepened.

People of Coventry living longer, healthier, independent lives — year end date for
the under 18 conception rate; all-age all cause mortality rate and smoking target is not
yet available so it is not possible to assess progress against the targets in relation to
these indicators at the present time. The target for the number of people supported to
live independently through social services (all adults) has not been met. This is due to
the definition for this indicator changing part way through the year and the target would
have been exceeded under the previous definition.

A safer and more confident Coventry — The number of reported incidents of hate
crime increased against disabled people, homophobic incidents, religiously aggravated
incidents and transphobic incidents have increased. The number of racially aggravated
offences has decreased. The indicator looking at the serious violent crime rate has
changed significantly and 2008/09 was therefore the baseline year for this indicator.
The indicator around repeat incidents of domestic violence is also a new indicator and
will be measured from 2008/09.

Making Coventry's streets, neighbourhoods, parks and open spaces attractive
and enjoyable places to be — Street cleanliness has continued to show a steady
improvement. Levels of litter have reduced and the target for the year has been
exceeded. It has also been possible to compare litter levels between priority
neighbourhoods and the rest of the city for 2008/09. The level of litter for priority
neighbourhoods is 8 percentage points more than for the city as a whole. The target is
to reduce the gap to zero by the end of 20011/12.
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Ensuring children and young people are safe and enjoy, achieve and make a
positive contribution to Coventry — Data for the academic year 2008/09 will be
available in Summer 2009 in respect of these indicators. The target for narrowing the
gap between the lowest achieving 20% in the Early Years Foundation Stage Profile and
the rest; and the targets for Key Stage 2 and Key Stage 4 attainment for BME groups
were all met in the academic year 2007/08 (July 2008) and good progress was made.

A good choice of housing to meet the needs and aspirations of the people of
Coventry — The targets for the number of affordable homes delivered and the number of
units of 'special needs' housing were exceeded in 2008/09, with 268 affordable housing
units being completed, including 59 units for special needs.

Making places and services accessible for Coventry people — there is not currently
and equality indicator under this theme as due to the compact nature of the city this is
not a particular issue at the current time.

A creative, active and vibrant Coventry — the target for adult participation in sport and
active recreation was exceeded in 2008/09. Participation of women in sport and active
recreation also increased and the target was exceeded.

Improving Coventry's environment and tackling climate change — there is not
currently an equality indicator under this theme. The results of the Aerial Thermal
Survey will be analysed to see if any equalities implications arise out of this.

78




Coventry

REPORT CARD

5

2
f
. |
=
[
-

2
e

Partnership

SC5 Theme 9 - A more equal Coventry with
cohesive communities and neighbourhoods

Sustainable Community Strategy Theme:

% of people who feel they can

NIS Performance Indicator: 4 influence decisions in their
locality

- What we've achieved

— Indicator to be introduced in 200810,
80—
0 o—
el —
50—
= 32.6%

30

SU0|S|39p S2UEN U1 UEd Asyy [@eg oywm jdoad Jo o4

An action plan is being developed that will enable
partners to work together better to engage local
people ininvolvement activities, [£includes
activites that will ensure that the experience of

- being informed, consulted and involved is
Provisional data - actual expected by date to be improved for local people and that steps are taken

an_nounced _ to jointly encourage people to become more
<+ High is good @ LAATargets active citizens.
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Baseline: 28.8% f 2008/09

What next (cont)

W will be waorking with the Institute for Community Cohesion to understand what community networks
exist and understand how different faith communities prefer to be engaged aswell as supporting theme
groups to embed community cohesion into mainstream service delivery and revising the Coventry
Compact Agreement.

Wye will be implementing the Coventry City Council Inform, Consult and Involve Strategy, including actions
that will support the Coventry Fartnership to develop its own strategy, namely;

- mapping out partners existing mechanisms for informing, consuling and involving local people

- evaluating how to make best use of these and considering whether to set up a citizen's panel or ather
joint mechanism

- commissioning the 2009 household survey

- developing an involvement strategy for the Joint Strategic Needs Assessment

- producing accessible performance reports to tell the stony of wihy priorities have been set, how the
Fartnership has performed and improvements planned
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Theme Summary

Sustainable Community Strategy Theme:

10. Improving Coventry's environment and tackling climate change

NI No. LAA Indicator Rating
NI 186 Per capita reduction in CO; emissions in the local 2007 data due
authority area October 2009
. Rate of LAA
NI 191 Residual household waste per household. brogress || Target
Overall DEFRA provide data on CO, emissions on an annual basis although the substantial time
progress lag means that it will not be possible to comment on performance in relation to the LAA

targets until October 2010. Data available to date for 2005 (baseline) and 2006 is
showing a 1.5% reduction and therefore progress in the right direction. A Climate Change
Strategy was launched in March 2008.and during this past year we have implemented the
short-term actions.

The amount of residual waste per head of capita has been less than expected in 2008/09
and therefore well within target. This over performance is likely to be due to an overall
reduction in total waste arising for the City, which is likely to be linked to the current
economic climate. This will have a direct impact on the amount of residual waste
produced.

Following the adoption of the Coventry Municipal Waste Strategy (2008-2020), the first
part of the implementation plan is the introduction of a three bin collection system (1 x
residual bin, 1 x co-mingled recycling bin and 1 x garden waste bin), which will
dramatically increase the City's recycling performance and therefore, reduce the amount
of residual waste produced by each household.
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SCS Theme 10 - Improving Coventry's
environment and tackling climate change

186 Fer capita reduction in CO2
emissions in the LA area

What we've achieved

DEFRA provide data for this indicator on an annual
basis. Data are available for 2005 (baselineg) and
2006, showing a 0.1 1CO2{persontyr reduction (6.4t
to 6.3t) ora 1.6% reduction. A Climate Change
Strategy was launched in March 2008, During this
pastyear we have implemented the short term
actions. We have linked with national programmes -
the Carbon Trust (LACME scheme) and the Energy
Saving Trust (One to One Programme) to develop
action plans for the Council's emissions and those
for the city. We have also joined the European
scheme, the Covenant of Mayors. The year has been
one of consolidation - creating a new team at the
council and re-establishing the Environment Theme
Zroup in the Coventry Partnership. We identified and
progressed five major projects within the Partnership
related to Climate Change: celebrating local food; an
aerial thermal survey, progressing a centre of
excellence forlow carbon vehicles, investigating
potential for a low-carbon zone or centre.

Key actions from the Climate Change Strategy were
these We trialled Planet Pledge with 119 people
making owver 300 pledges to reduce carbon
emissions. 10 public events took place and 8
community groups engaged. Eco-living advice was
provided through this engagement as well as
involvement with housing associations and action
groups. Leaflets and web-based advice on
sustainable energy and energy efficiency were
published The Building Schoals for the Future
scheme progresses, involving all Coventry's
secondary schools in a refurbishment or rebuild with
an aim to reduce their CO2 emissions by 60%. The
council continues to provide an environmental advice
senvice for local businesses, which increasingly
includes climate change issues. The council
recorded the planting of over 10,700 trees last year -
many mare have been planted by partners and
individuals.
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Sustainable Community Strategy Theme:

186 Fer capita reduction in CO2

NIS Performance Indicator: el T i L s

What next

Twio keys areas to address are: ways to monitor our performance more frequently and a strategic
approach to provide more certainty of achieving the longer term targets. We will be working with the
Energy Saving Trust to develop a strategic long term plan for carbon reduction in the city, We will
continue to worl with the Carbon Trust to implement the Council's reduction programme. We will refresh
the Climate Change Strategy with a new set of current year activities. A key area of focus for long term
reductions relates to district heat and power schemes. We aim to develop a cit-wide strategy for such
schemes and to look at availability of biomass materials.

We plan to relaunch the Flanet Pledge scheme on a wider basis. Ve also aim to launch some specific
campaigns: Waste-\Watchers which involves 'weighing carbon' using meter readings from householders
and Energy Champions which recruits and trains community respresentatives. These campaigns will
initially be trialled in four Coventry schools. We will engage individuals and businesses in carbon
eduction events, such as the Switch It Off campaign and we have launched the Coventry Carbon Busters
campaign for schools.
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1200 —
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The amount of residual waste per head of capita
hias been less than expected in 2008/09. This
overperformance cannot be attributed to the
introduction of any newladditional recycling
schemes or communication activities. There is
however, an overall reduction in total waste
arisings for the City, which is likely to be linked
to the current economic climate and this will
have a direct impact on the amount of residual
waste produced.
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2009
- Following the adoption of the Coventry Municipal

S~ Lowis good @ LAATargsts Waste Strategy (2008-2020), City Services are
nows working towards the implementation of the
startegy's key aims and objectives. The first
part of this implementation plan is the
introduction of a three bin collection system (1 x
residual bin, 1 x co-mingled recycling bin and 1
¥ garden waste bin), which will dramatically
increase the City's recycling performance and
therefore, reduce the amount of residual waste
produced by each household. A detailed
programme for this implementation has been
produced and will see all residents within the
City benefitting from the new collection
arrangements by spring 2010

Baseline: 1005 Kg / 2001/02
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Appendix 2

Priority Indicator |Indicator Actual 2007/08 Target Actual On Target
No. 2008/09 Performance
2008/09

Management Objective: Money

Progress: In a difficult financial climate with pressures on both capital and revenue spending, the 2008/09 revenue and capital outturn positions were balanced
within the overall budget and a balanced budget was agreed for 2009/10. However, collection rates for Council Tax and NNDR were below target, although more
cash was collected than in the previous year.

Ensure sound management of the Council's (M 1 Annual Governance Report Unqualified Report Ungualified Unqualified Yes
financial resources. May 2008 Report with all Report with all
previous previous
recommendations| recommendations
implemented | |
M2 CPA Use of resources judgement

i) Financial Reporting 3 3 3

i) Financial Standing 2 3 2

i) Internal Control 3 3 3

Comment: Overall, for the CPA Use of Resources we have again been assessed as "performing well" with a score of 3. The score of 2 for Financial Standing is
disappointing but we are satisfied that the underlying issues have been addressed and that this will be reflected when the next assessment is carried out under the
new CAA arrangements.

Deliver the Council's Medium Term M3 CPA Use of resources judgement
Financial Strategy to meet corporate iv) Financial Management 3 3 3
objectives and balance the budget

Yes

Comment: Overall, for the CPA Use of Resources we have again been assessed as "performing well" with a score of 3.

Maximise Resources M 4 The percentage of Council Tax
collected by the authority in the year 94.7% 96.0% 94.0%
M5 The percentage of national non-
domestic rates collected in year 99.1% 99.3% 98.3%

We are below our targets for both indicators but have collected more cash than this time last year with an increase in base liability for Council Tax of £4m and nearly
£7m for national non domestic rates. In the current economic climate it has been difficult to achieve targets and in addition the new empty property rates have affecte
the final position for national non domestic rates. Focussed effort is being made in order to improve performance.




Priority

Indicator

Management Objective: Improving the way we work and deliver value for money

and local indicators.

Actual 2007/08

Target
2008/09

Actual
Performance
2008/09

On Target

Progress: External assessment recognised progress in the Council's overall performance, use of resources and delivery of value for money during the year. Further
improvements in the quality, access, efficiency and effectiveness of services, which will be monitored under the more demanding Comprehensive Area Assessment,
will require significant progress in identified priority areas. These include delivery of objectives set out in the recently agreed ICT Strategy and the completion and
implementation of the Customer Services Strategy which form key strands of the Council's transformation programme. Data recorded for the first time against new
national performance measures, such as those on housing benefits and reducing avoidable contacts, will help measure future progress. Good progress against the
newly introduced corporate objective to continue to improve safeguarding of adults, children and young people can be demonstrated by performance against national

Continue to improve the quality of our
services.

Vi Annual Comprehensive Performance 3 Stars 3 Stars 4 Stars Yes
Assessment Improving Well | Improving Well | Improving Well
(Feb 2008 for (Feb 2009 for March 2009
2006/07 year) | 2007/08 year)
V2 Housing Benefit
V 2a The number of changes of New Indicator 35,000 34,001 at Yes
NI 180 circumstances which affect 10.03.09 Latest
customers' Housing Benefit (HB)/ Available
Council Tax Benefit (CTB) entitlement Figures
within the year
V 2b Time taken to process Housing New Indicator 19 days 15.8 Yes
NI 181 Benefit/ Council Tax Benefit
V3 Planning Performance and Quality: Yes
NI 157 Processing of Planning Applications: Percentage of Planning applications determined in a
timely manner:
V 3a 13 weeks - Major 60.0% 60.0% 66.1%
V 3b 8 weeks - Minor 65.0% 65.0% 81.9%
V 3c 8 weeks - Other 80.0% 80.0% 84.4%
V4 Culture, Leisure & Libraries - service [2008/09 update see comment below: N/A Qualitative

improvements




Priority Indicator |Indicator Actual 2007/08 Target Actual On Target
No. 2008/09 Performance
2008/09
V5 Number of Ombudsman complaints
where:
i) the findings is of maladministration ) )
ii) we have accepted an element of 1 i 0 0
fault and settled the complaint locally i) 10 i) 0 16

Comment: Coventry's service scores for Housing and Culture moved from 2 to 3 compared to the previous year. With the Corporate Assessment, all service
assessments and Use of Resources rated as level 3 "performing well”, Coventry's star rating increased from 3 to the maximum score of 4. The Direction of Travel
assessment recognised continued improvement in key outcomes and services and was scored "improving well".

The data for NI 180 Number of Benefit Changes is provided by the DWP. Locally we are monitoring the total number of changes rather than the number per 1000
caseload as per the definition. It is expected that the figure will exceed 35,000 when final outturn data is made available. Benefit processing times have been
reduced better than target. Planning processing times have exceeded all targets.

Culture, Leisure and Libraries has made considerable progress during the year and have now addressed the 4 CPA recommendations in the areas of Leadership.
Improved Service Quality, Performance, and Value for Money. Highlights were:

1. The results of NI 8 Adult partication in sport showed a statistically significant increase, which is defined as good performance.

2. The Coventry Heritage and Arts Trust fully established in August 2008.

3. The new X-cel New Centre opened June 2008 and the NDC Sports Centre opened in March 2009.

4. Full Calendar of events targeting the Community. Highlights of which are: Bands in Parks, A full schedule of events in Parks, Coventry Jazz Festival, Godiva
Festival, Godiva Lions Mela, Cassidy Lady Godiva Half Marathon. CLL had a large involvement in the delivery of these events..

5. The new Herbert was re-opened in November 2008 - a £20million redevelopment.

6. Play Investment - Playbuilder at Willenhall Wood, and Primrose Park - this is the 1st phase of a 3 year program.

7. Parks Investment - HLF bid for War Memorial Park, submitted September 2008 - and offered £2.89m with detail being finalised with HLF to see if we can meet
conditions.

There were no findings of maladministration by the Ombudsman but an increased number of local settlements. Four of these related to education, three to
children and family services, three to parking and two to adult care services - the remaining four complaints related to four different service areas. There were 47
complaints decided by the Ombudsman in 2008/09 complared to 59 in the previous year.

Continue to improve access to services V 6a Progress with development of ICT 2008/09 update see comment below: N/A Qualitative
Strategy
V 6b Progress with development of

Customer Services Strategy

V7 Reducing avoidable contact: New Indicator | Baseline Year 31.7% N/A
NI 14 Minimising the proportion of customer
contact that is of low or no value to
the customer




Priority Indicator |Indicator Actual 2007/08 Target Actual On Target
No. 2008/09 Performance
2008/09

Comment: The Corporate ICT Strategy was approved by Cabinet on 24th February 2009 and the Draft Customer Services Strategy is due out in July 2009.

With regard to reducing avoidable contact,the corporate return on this indicator is based on data provided by Coventry Direct (for Street Services calls), Local Tax
and Housing and Council Tax Benefits Team. This figure includes both telephone and face to face contacts. Government indications are that performance is
expected to be between 40-60% of contacts being classed as avoidable. Our return falls below this expectation and is fully attributed towards a low count of
avoidable contacts through the Local Tax Counter channel. Five year plans are in place to migrate other council services through Coventry Direct and the volume o
avoidable contacts will be measured before and after the transfer has taken place to monitor improvement. At this stage it is not possible to set meaningful targets
for this indicator however this will be kept under review.

Continue to improve the efficiency and V8 CPA Use of Resources Judgement 3 3 3 Yes
effectiveness of services v) Value for Money
V9 Implementation of Value for Money [2008/09 update see comment below: N/A Qualitative

Strategy: - progress with ViM
partnership programme
Current VfM Projects:

-Fees and charges
-Procurement

-Support services

-VAT

-Debt and income management
-Services for young people
-Children's transport

V10 Value for money - total net value of - £10m £11m Yes
NI 179 on-going cash -releasing value for Estimate
money gains that have impacted
since the start of the 2008-9 financial
year

Comment: In the CPA Use of Resources Judgement, the council retained its score of 3.

A balanced score card approach has been established to assess the performance of the Value for Money Partnership.

A) Financial - the 2009-10 budget identified savings of £2.4m. over a range of projects and reviews which have been influenced by the VM Partnership Programme
B) Customer - Senior Council officers and PwC are meeting on a regular basis to discuss Partnership activity and ensure satisfaction is maintained.

C) Internal - Governance arrangements continue to be successfully delivered.

D) Learning - Skills Transfer Plans for new reviews are being maintained and their implementation monitored.

The work to finalise the efficiency savings delivered in 2008-09 is nearing completion. It is anticipated that the 3% target for the year will be delivered. The final figure
will be reported to government by the due date in July 2009.




Priority Indicator |Indicator Actual 2007/08 Target Actual On Target
No. 2008/09 Performance
2008/09
Continue to improve the "safeguarding” of |V 11 Number of safeguarding referrals 230 253 387 Yes
adults, children and young people (adults and older people)
V12 Increased awareness of safeguarding |[2008/09 update see comment below: N/A Qualitative
amongst all Council staff
V13 Percentage of safeguarding referrals i) 6.9% i) 16.4% i) 18.7% Yes
that are from BME population - to be i) 7.3% i) 6.67% i) 9.6%
representative of the population
profile and diversity of people living in
Coventry
i) Adults - BME
i) Older People - BME
NI 147 Care leavers in suitable 81.6% 90.0% 88.6%
accommodation
NI 59 Percentage of initial assessments for 43.9% 70.0% 82.3% Yes
LAA children's social care carried out
within 7 working days of referral
NI 63 Stability of placements of looked after 64.0% 66.0% 70.0% Yes
LAA children: length of placement

Comment: The number of safeguarding referrals has exceeded our target with an increase of 157 (68%) in comparison with 2007/08 highlighting the high level of
importance this area has been given to ensure vulnerable adults are safeguarded. We have ensured that adults and older people are safeguarded equally across all
communities. An article has appeared in 'Insight’ which has provided safeguarding awareness to all 17,000 city council staff in November 2008. Safeguarding
awareness is now included in corporate induction. In February 2009, 15,000 safeguarding leaflets were printed and these have been widely circulated around the
City.

Although we did not meet our target for care leavers in suitable accommodation, we did improve performance compared to last year. The reorganisation of the
Referral and Assessment Service (RAS) into one city wide Service has had a significant impact on improving performance with regard to the time taken to carry out
initial assessments. The above target performance in relation to length of placement for looked after children indicates that foster carers are increasingly offering
permanent homes to their child through fostering or adoption. Adoption numbers at year end was 40 - more than double that for the previous year. The northerncare
contract has also kept more children within Coventry and produced positive outcomes in monitoring stable placements for challenging teenagers.




Actual 2007/08 Target Actual On Target
2008/09 Performance

2008/09

Priority Indicator |Indicator

Management Objective: People

Progress: Overall the Council has progressed well against a number of its people management objectives during 2008/09. However, the implementation of new
systems and processes has meant that performance has not been achieved in some areas, such as the requirement for Managers to input HR data into
ResourceLink. Work continues on embedding processes throughout the council and within directorates. Amongst this extensive programme of change and
improvement, a number of significant people achievements have been made, including the strengthening of member support and member training and the number of
training and development days per employee. Improving attendance at work remains a priority for the Council and the formation of a Health and Wellbeing Team in
Human Resources will support the organisation to continue to reduce sickness absence and promote health and wellbeing of employees.

Ensure Councillors are well trained and well [P 1 Support for Elected Members
supported
P la Average number of training hours per 40.4hrs 3lhrs 38.6 hours Yes
councillor
P 1b Percentage of members satisfied or 88% 90% 89%
very satisfied with training
P1lc Percentage of members satisfied or 98% 85% 98%
very satisfied with support provided to
them

Comment: Training hours per councillor substantially exceeded the target but were slightly less than the previous year. Although there was an increase in satisfaction
with training, this just missed the target. High levels of satisfaction with the support provided to councillors continue.

Develop the skills, competencies and P2 Percentage of individual appraisals 90% 100% 69.56%
motivation of our workforce carried out for employees in post for
last 12 months
P3 Average number of days per 3.29 3.00 3.45 Yes

employee spent on training and
development

Comment: The fall in the percentage of appraisals carried out is disappointing. One of the main reasons for the decrease is due to the change in the process for
recording PDR completion. Directorates are now required to input directly into ResourceLink. Throughout 2009/10 Directorate Trainers will continue to ensure reports
are sent out to DMTs quarterly for their review and action. The number of training days delivered was both on target and an improvement on last year's figure of 3.29
days.




Priority Indicator |Indicator Actual 2007/08 Target Actual On Target
No. 2008/09 Performance
2008/09
Build a workforce that is representative of |P 4 Employment equality indicators
the local community
P 4a Percentage of grade 8 and above N/A 67.70% 68.66% Yes
workforce who are female
P 4b Percentage of grade 8 and above N/A 7.60% 7.88% Yes
workforce who are from a BME
background
P 4c Percentage of grade 8 and above N/A 5.10% 4.80%
workforce who are disabled
P 4d Percentage of employees with a 5.86% 5.86% 4.49%
disability
P 4e Percentage of employees who are 12.42% 12.42% 12.42% Yes

from an ethnic minority

Comment: Although there has been some good progress in building a representative workforce, targets relating to the employment of disabled people have not been
achieved. It is important to note that the council is only aware of disabled employees that chose to declare their disability. The council continues to work in partnership
with Remploy to address access to work barriers. The council has put in place a Strategic Disability Group which is chaired by the Head of Human Resources and
encompasses disabled employees, Senior Managers and Trade Unions. This group also focuses on addressing barriers to employment.

Maintain the health, safety and welfare of [P 5 Incidents (Accidents & Assaults)
our workforce

P 5a Number of RIDDOR reportable 87 85 100
incidents (accidents & assaults) to the
H& S Executive

P 5b Number of incidents (accidents & 0.80 1.00 1.00 Yes
assualts) resulting in time lost (per
100 employees)

P6 Number of assaults on employees 945 1100 957 Yes

Comment: Although the target was not met for reportable incidents the variation over the last 5 years does not appear to be significant. More than 50% of internal
reports are either late reported, incomplete or incorrect. This creates challenges for complying with the RIDDOR reporting requirements. Improving this is a focus for
our activities next year. The lost time incident rate for this year was higher than last, but the same as that of 2006/07. Efforts to reduce lost time due to health and
safety accidents and assaults will contribute to a reduction in the sickness absence rates for the authority. The target for the number of assaults on employees was
set higher than performance last year to allow for further awareness raising. The number of asaults was much lower than the target but has increased on the previous
year but not significantly. Prevention of Work Related Violence is a key activity for the whole Council and is included in the Council's Health and Safety Action Plan
2009/10.




Priority Indicator |Indicator Actual 2007/08 Target Actual

No. 2008/09 Performance
2008/09
Improve attendance at work P7 Average number of working days lost 12.04 10.58 11.44
due to sickness absence (Previously
BV 12)

Comments: Although this is an improvement on the outturn compared to 2007/08, it is 0.86 days above target. Four Directorates have achieved better than target
results and targets for 2009/10 will reflect the need for continuous improvement. The recent restructuring of the HR Service has seen the formation of a Health and
Wellbeing Team whose main responsibilities are to continue to support the organiation to reduce sickness absence across the Coucil whilst promoting health and
wellbeing for our employees. Work with Scrutiny Board 1 continues with a view to reducing absence levels further.
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	1 Purpose of the Report 
	 
	1.1 This report provides a review of performance at the end of 2008/09 against the Local Area Agreement Performance Indicators and the Corporate Plan management objectives. 
	 
	2 Recommendations 
	 
	2.1 Cabinet and Council are recommended to note the progress made on the Local Area Agreement and Corporate Plan and to take this information into account when considering future proposals including budget setting.  
	 

	3 Information/Background 
	 
	3.1 The Council and Coventry Partnership agreed Coventry's Sustainable Community Strategy (SCS) in March 2008. The Local Area Agreement (LAA) was signed off by Government in June 2008 with a refresh of some targets agreed in March 2009. These documents set out the vision and priorities for Coventry.   
	 
	3.2 In September, the Council adopted its Corporate Plan 2008-11, aligning its corporate objectives with the SCS and building the LAA indicators into its performance management framework.    
	 
	3.3 A new set of national performance indicators was introduced for 2008/09, covering the activities of local authorities and partner organisations. Indicators included in the LAA were selected from this set. 
	  

	4 Local Area Agreement Progress 
	4.1 Half year progress on the LAA was presented to Cabinet on 16th December. A new report format was introduced to help focus on significant issues and any action required. The report has been updated to reflect the position at the end of 2008/09 and is attached at Appendix 1.  
	 
	4.2 Each LAA Indicator has its own report card – one sheet of paper showing performance graphically, compared to target and previous performance where this is available. These will be developed over time as more information becomes available to include further graphics illustrating progress in relation to key target groups or geographical areas and any relevant comparative data. The data is supported by a short analysis of "what we've achieved" (an explanation of progress to date) and "what next" (an explanation of future action planned or required). 
	 
	4.3 Each SCS Theme has a theme summary, which shows a red or green progress rating for each of the LAA indicators in that theme, together with a summary of progress and key issues to be addressed for the theme as a whole. 
	 
	4.4 Finally, there is an overall summary of progress against the LAA, highlighting both significant progress and areas requiring action by lead organisations and partners.  
	 
	4.5 The Council is developing a data management system in conjunction with the Coventry Partnership to improve the quality, timeliness and accessibility of information to support decision-making and performance management. The new performance management software has been piloted for the first time to support production of the end of year report. This has involved lead officers and data collectors updating information and performance commentaries direct to the system. This has also been used to generate the report cards. The pilot has been a learning exercise and some changes to format and presentation may be needed for the future. 
	 
	 

	5 Corporate Plan Progress 
	 
	5.1 The City Council agreed its new Corporate Plan in September 2008, aligning its corporate objectives with the priorities in the SCS. As part of this process, the supporting performance indicators were significantly revised to include measures from the new national indicator set and a number of gaps were identified where other measures needed to be developed. Some smaller amendments were made to the management objectives and accompanying indicators to reflect performance priorities that have emerged during the last year. 
	 
	5.2 The summary of progress for SCS themes based on the LAA indicators provides a partial overview of progress against the Council's corporate objectives and a full review will be carried out at the end of the first year of the plan in September.  A full report on the Council's management objectives is attached at Appendix 2. 
	 
	6.  Progress on National Indicators 
	 

	7 Proposal and Other Option(s) to be Considered 
	 
	7.1 This report reviews the progress being made in delivering the priorities set out in the Local Area Agreement and the management objectives of the Corporate Plan. This information will be used to identify further action that needs to be taken to improve performance and services to the people of Coventry and provide performance information to assist in the budget setting process. The full performance tables for the national indicator set will made available on the Council's website. 
	 
	7.2 The information included in this report and subsequent updates will be used to inform performance management of the objectives and priorities in the Local Area Agreement and Corporate Plan. Information from the performance report will be considered by Scrutiny to help shape its work programme for the year. The Local Public Service Board will use the performance report on the LAA to drive its performance management of the targets over the coming year. 

	8 Other specific implications 
	 
	9 The issues identified in the performance report have potential implications for all of the Council's functions and activities. Any specific implications for services from this half-year progress report are detailed in the appendices.  
	 
	 

	7. Monitoring 
	 
	7 Progress on the Local Area Agreement was also reported to the Local Public Service Board on 17th June.   
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